BUDGET

MARY HOLMES JUNIOR COLLEGE

-

CHILD DEVELOPMENT GROUP OF MISSISSIPPI

HEAD START PROPOSAL

September 26, 1966 to September 29, 1967



The following budget represents the estimated costs of funding the programs
outlined in the foregoing sections of this proposal. It is based on the following
summary data:

1. 13,500 Children registered in Child Development Centers.

2. 900 Units of 15 children per Unit.
3. 170 Centers in 37 counties.
b, 20 Administrative Areas with staff.

5 1 Central Office in Jackson, Mississippi.

6. Grantee: Mary Holmes Junior College, West Point, Mississippi.
.N. wmupoaowoﬁwsnuwwomn.
m

. Child Development Centers in operation: 50 weeks.
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OEO COST (ATEGORIES

SUMMARY :
Personnel
Mary Holmes .Junior College
Board and Office ol lvaluation
Central Qffice

Atrea Office
Area Demonstration Center
Centers

Consultants and Contract Services

Federal Share

s 23,341
53, 664
694,027
1,223,092
192,300
10,750,408

12,636,832

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

Travel

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

Space Costs and Rental

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

S 96,000
20,000
368,250
10,500
472,500

s 26,340
43,380
168,650
345,600
44,000
1,461,700

- J———
400

47,252
24,000
13,000

421,200

Non-Federal Share

69,403
110,794

_2,070,613
§2,250,810

$15,187, 642

969,250

2,089,670

505,852



Summary: OEO Categories (cont'd)

VI.

VIdx

Consumable Supplies

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

Rental, Leases, and Purchase
of Equipment

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

Other Costs

Mary Holmes Junior College
Roard and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

GRAND TOTAL

Federal Share

>

3,600
1,300
93,956
12,425
52,240
938,632

160,254
24,000
53,500

2,385,000

20,372,445

Non-Federal Share

1,102,153

142,934

2,625,754

2,250,810 22,623,255
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VI.
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BUDGET SUMMARY -- MARY HOIMES JUNIOR

COLLEGE

Personnel « o « o o o ¢ o o o o o o o s o o

Consultants and Contract Services . . . . .

Travel o« o o o o o o o o o o o o o 6 o o &

Space CoBt8 « + « v ¢« o ¢ ¢ ¢ o o o o o o

Consumable Supplies . . . . « o « ¢ ¢ o o &

Rental, Lease, or Purchase of Equipment . .

Oﬁsmﬁ e ® o 8 & o o & @ e o o o © o o o o o

OEO Cost Categories

$ 23,341
98,000
26,340

3,600
1,980
—3,000

$ 156,261



Budget Detail:

3

II.

Mary Holmes Junior College

Explanation:

Personhel i.s:sscsossssssson ebsnnsssss o % s s e oE'e: 10 %e T8 e 1 S 1w colioplo e 9, s, vt M 1o s lnhotiolBiles s 3] 230Gl
BEESSSS Per Annum
s o ° .« " .mEanE 5} Bl o (S ) B B ) B swas neemewen a5 12,000
Explanation: The Project Coordinator will have over-
all responsibility for administrative
coordination of all project programs for
the Grantee, for resource planning, for
evaluation and reporting, and for the
Office of Economic Opportunity.
2. Executive Secretary .....ceieeerennennccannns 51591 e & S ERE B B 5,200

Salary @ $100 per week
Secretary to Project Coordinator

3. Receptionist-Typist @ $75 per week 3,900

fe JEOLEDE . wwens
Explanation:

e ® e 0 o 6 8 0 8 0o 0 0 0 0 s s e 0 0 0 0

1,300

Salary (@$25 per week

5, FICA®@ 4.2% ..vou... e (s e e B B i i B 941
Consultants and Contract Services ........cceec... sa smE mEEEs e s weeE e s sewass S 98,000
Program Consultants and Analysts .......... vans seen i nesseasess S 50,000

Explanation:

500 Days @ $100 per day. Consultants and
analysts will be employed to provide evalua-
tion of all aspects of program and adminis-
tration, and recommendations for remedial
measures. Through the nationwide contacts

of the Grantee, special efforts will be made to
obtain consultants in the areas of program
which require the greatest support: Public
health, mental health, psychological services,
and nutrition.



Budget Detail: Mary Holmes Junior College - Page 2

2. Program Auditors ........... cEEEEE AR e eh s b b eds 9 23000

Explanation: As the grantee with full responsibility
to the Office of Economic Opportunity
for the efficient expenditure of federal
funds, the MaryHolmes Junior College
requires internal program and management
auditors to insure the most effective
implementation of the project. It is
anticipated that the Mary Holmes Junior
College will employ at least two individuals
on a full-time contract basis for this
purpose.

3. Systems Analysis and Final Audit ........... & e, e e @ R 25,000

Explanation:

‘Cost may vary con-
siderably depending on the number of Areas
which actually begin semi-autonomous opera-
tion by the end of the project.

III. Travel = sesswmes s e s sse s es e s a3 8 AT 5 3 SRS B AR 6 B aww e B et et eteeeeeeseeeeeeee...S 26,340

1. Consultant per diem ...... 2 P 2 01 xSl o e s 1 (NS ) Ty Suilad B E PR $ 6,000
Explanation: 500 Days @ $12 per day

2. Staff per diem .........iiiiiiiiiiiiieaaen et 5 o e 8 e . % e 1,200
Explanation: 100 Days O $12 ﬁmﬂ Qm%

3. 2 Rental automobiles ..........ciceeeeeeenn. B 5+ 3 G E! B S S 6,480
Explanation: Rate of $270 per month based on best
quote in Jackson, Mississippi

4. Gasoline for 2 rental automobiles .........cccciiieiieannn 2,160
Explanation: Calculated @ $90 per month for 12 Eo:ﬂrm

5. Consultant travel ......ccccecceseincsas G e w96 ey e o b 8,700
Explanation: 50 Round nﬂw@m mﬂ $150 per ﬁHHU $7,500
12,000 Miles in-state @ 10 cents per
T 0. oantee o wrm re-wmerwesi o1 o & mTarone: @ o & cens 1,200



Budget Detail: Mary Holmes Junior College - Page 3

6. Other StaFf Eravel ..vvsrnsososnonsoasossnessesonssensreenees S 1,800
Explanation: 12 Round trips @ $150 per trip

IV. Space Costs and Rentals ...saimecsesscsasss I T e e P T
V. ConsumMabhle SUDPDLIEIS. « v oo i s s owielsmsin s ae s ae o e s e o s e 6@ o b e o e 5 e e e e 3,600
L., GfEice SupPlies gps s se-ome ¢ usbiwe s §EEs @b m s e s ome e wpes wes s o 2400
Explanation: Estimated @ $200 per month
2: POSTAGE wwwse o oimmme s oo e v s o sis s e s s s o sies e s es ooy s 1,200
Explanation: Estimated at $100 per month
L )
VI Rental, Lease, or Purchase of EqUipment .. ...t ietieeeeeneeeneeeeanonannas 1,980
Explanation: 2 Electric typewriter @ $20 per month each
1 Calculator @ $35 per month
Duplicating equipment @ $75 per month
Air conditioning @ $30 per month for 6 months
VI, Other ...... 810 5 1 ) () 1 s e s sl =5 i e O e e 2 0% v o e 3,000

1., WELLIELES s cowsmsnsssnviesie B T B T B St B D AR B DI AR D adE S 600
Explanation: Estimated @ $50 per month

2. "TelephOne .. iseeeesesesneees s Se. o B 16 W (5 1 R B R o IR B 9 e o 2,400
Explanation: Estimated @ $200 per month
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V.
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BUDGET SUMMARY:

BOARD AND

OFFICE

OF

EVALUATION

Personnel ..sees b os s s
Consultant and Contract
Trameldl .. :saesseewssomes
Space Costs and Rentals
Consumable Supplies ....
BUIPMERTt & waessmes ne oo

Ofther ....coséssermisassas

OEO Cost categories

Services

o e o s o 0 0 o o

e B 5 B0 $ 53,664
AP 20,000
on i€ ko e 43,380
o 54 & G 40y

8505 9 0 1,300



pudget Detail:

Board and Of{ice of Evaluation

L. Personnel

1. Chairman of the Board

Explanation:

2. Director of Educational Evaluation ..

Explanation:

e Assistants

FExplanation:

e s % e o 8 e s U e s 8 e v s e s s e o = s 9 o & 5 8 e s uw e e e s e e e = 2 s s s s e e e s e s s o0

to the Director ﬁmv. ..... ST B R Y B B B

$ 53,664

mmn Annum
i B e e e B B, BB e A @ e DL D OO

Salary @ $175 per week. Current experience
has made it evident that there is need for

a full-time Chairman whose responsibility is
to facilitate the work of the Board and its
five permanent committees; coordinate the
activities of the Board of Evaluation; and
participate fully in all major operating
policy decisions. With its expanded size
and more complex responsibilities under this
proposal, the necessity for such a position
is even greater. »

10,400

© ¢ v s o o 8 u ®» 8 s s e e s 0 e w s s a0

Salary @ $200 per week.

The Director is responsible for evaluation of

the program for children in each Center and

reporting directly through the Chairman to

the Bocard whether minimum standards are being
maintained. Where appropriate, recommenda-

tions for ameliorative measures, or for

sanctions, will be made. If an Area desires

to become semi-autconomous, the Director will

assess the Area's preparedness and be responsi-

ble for providing program certification and
recommendation to the Bcard. Tue Director will,

in addition. evaluate the eftectiveness otf Central
staff in achieving supporting the program and goals.
This position will demand someone with superior know-
ledge and judgment concerning community pre-schools for
the poor. (See Narrative. Section III, A-2)

and

15,600
Salary of each 7 2150 per week.

With a project including 900 units in 20

\reas throughout the =tate, the task of

maintaining accurate and adequate data will

require two assistants to the Director.



sudget Detail: Board and Office of E valuation - Page 2
4., SOCEELATY ssm vo s e oo s sis s 5 wee oE 6 8 s e emsse o s o sie s s e
Explanation: Salary « $85 per week
Secretary to Chairman of Board, and Director
of Evaluation
5 Director of Community Program Evaluation ..........eceeeen.
Explanatiol Salary @ $200 per week
function and responsibilities similar to
the Director of Educational Evaluation
but in the sphere of community programs.
6. FICA and fringe benefits @ 7.5/ «+ccvieieeiiennneeennnn
L]
II. Consultants and Contract Services ......ceceoees o 8 e e s e e i) e e wie
1. Certification Audits (Financial and Area Management)
Explanation: $1,000 per Area, 10 Areas
It is projected that half of the 20 Areas
will become semi-autonomous
2. Random, periodic, and year-end audits ....................
Explanation: For semi-autonomous Areas
PIE, TRAVEIL & e s mes om o mm e 56 & wemres @ o 6 s ere s o o060 e 6@ 5o sl oee 5 e sheiis o aie
l. Board out=0of=state «i.sswassaneewnicsamas ¢ 55 @ B b i e 80
Explanation: 1 Trip @ $150 per Board member per year
2. Mileage reimbursement for Board members .................
Explanation: Estimate one Board meeting per month,
one committee meeting per month, with
reimbursement at 8 cents per mile for
avwerage of 100 miles per meeting
3. Board per ALeM e sisisse e’ &e s o6 w6 s sesmebws 5 éeeee e s e e

Explanation:

1 Day @ $8 per day per month for each of 30

members

$ 4,420

10,400

3,744

e e o s o s o s e o s e

$10,000

$ 10,000

$ 4,500

5,760

2,880

$ 20,000

43,380

10



Budgyet .

etail: Board and Office of Evaluation - Lb.ge 3

-4

u

mw

Chairman of the Board cost allowante ...ssssvessrmnmparsnesss o 4,200

Explanation: The Chairman of the Board has extreme
demands placed on him to fulfill his obli-
gations to the communities. This cost
allowance 1s estimated at $100 per month.

Annual Convention - Mileage .........coeeen.. s 21 63 By T ) B 2,720
Explanation: The Constitutioncalls for two representatives

from each Center to meet annually in conven-

tion. Cost is estimated at 8 cents per mile

for average of 100 miles for 7340 people.
Annual Convention Per @Iem .« ..e e cae aesmascseesssionss Y ET 5,h40
Explanation: 740 Delegates for 2 days @ $8 per dayv .
Rental Carsg: QOffice of EVELUAELION &« vemmsss s i &1 B 81 18 0 e (81 5w 12,960
Explanation: Each of the 4 permanent professional staff

will require a car for travel to Areas and

Centers. Cost estimated at current rate of

$270 per month.
Gasoline - Office of Ewluation .......... &, BUSIGIE BB e s 4,320
Explanation: Estimated at $90 per month for 4 cars above.
Office of Evaluation - Per diem ........ Abeddrnrme s rEcs e D 3,600

Explanation: Most of the work of the professional in the
Office of Evaluation will be in the field.
This budgetary allotment provides 100 days
for 4 staff at $8 per day, and 50 days for
Chairman of Board.

11



budger Detail: Board of Evalu

1V. =space Costs and Rentals ........ 5B B A E R 0 B B R 6 R N e e . g B 400

300

Ur

Loy Board Meot g . G e e e e e e e e e e e e B R Bl e B e e

st LT Mo by meetings '@ $25 per meeting

G 5 8 s B e vty 6 ow) e s 100

1,300

@ble SUPPLIES .. ...ttt e i e s st st e

1. Board and Committee MeetinNgsS ..o ..ceeoceencssenccoancssss s ;200
Explanation: tncludes miscellaneous supplies, coffee, |
food, etc., at estimated $12.50 per meeting

wiat Conventb1on = N I I HOO

Bxplanak jons 115 i laneous supplies, coffee, as above

V1. Rental, Lease, oxr Purchase of Fquipment «..:.scevsseesscssrescsnsoanssosssse  —====

VIE. (XEHETE COEHE 55t o oo oot 5] 5 o1 (8 vt o 91 Sl 1 I8! 267 o BB R B ) (3 RS ANSLE, T 31 NRUEIAY BB B Gre A B e )




BUDGET SUMMARY - CENTRAL OFFICE

PerSonmel . .ocoesvssssvnnenssesenesnewis o 094,027
Consultants and Contract Services ...... 368,250
PEANEL &% s 6660 5 5 meiede o e e e I, 168,650
Space Costs and Rentals .......00eceenn. 47,252
Tonsuinable Supplies ... .. o S B B e e 93,956
Rental, Lease, and Purchase of Equipment 63, 172

OEher COSES v wowomossne ebnes s sssssanss

TOTAL 8 1:595,567
NON-FEDERAL SHARE 69,403
GRAND TOTAL $ 1.664,964




PEDGET DETALL: CENTRAL OFILCE
I PERSONNEL

Fxplanations: listed below are the central otfice personnel required for efficient
operation of the proposed program. There is a necessary increase in the size of the

central administiative staflt to handle the expanded program. This occurs particularly
ith the addition f clorks 1o pirocess the enlarged volume of material and "field
Ivisors ol Gihsiil fents" whe will be able to work with areas having particular problems,
Glve didficuliics anticipated through the more effective management reporting system,
anl perlorm on the job Lraining in the field. f'he greatest restructuring occurs in the

hivision of Teacher Development and Program for Children. One professional Field
vdvisor per area is considered essential to continue and accelerate the qualitative
improvement in the pre-school program.

Salaries are estimated within a grade range and some discrefionary flexibility
vithin the 20% limitations prescribed by CAP Memo 23 is to be expected. A full
description of job classifications, grade levels, and salary ranges are included in
the Personnel Plan submitted to OEO.

Due to the anticipated development of semi-autonomous areas, there is a pro jected
decrease in central scaff personnel costs of 5% per month, beginning in month 7 for
the duration of the project. If staff becomes redundant more rapidly, the rate of attri-
tion will be increased accordingly.

Specific positions follow:

Salary Annual

A s Office of Director Per Week Rate
1. Director 301 15,652

2. Deputy Director for Adminestration 261 13,572

3. Deputy Director for Program 261 13,572

4. Reports and Records Officer 210 10,920

14
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Administrative Assistant of Program
Administrative Assistant of Operation
and Administration

Seceretary (1)
Secretary (2)
Secret h% (3)
Secreta Arv
Secre dph (5)

Aadministration

Associate Director

Assistant Associate Director

Disburscments Officex

Pinancial Assistant - preparation of
contract payments

Coding Officer

Comptrolier

Assistant Comptroller

Tab Supervisor

Key Punch Verifie

Purchasing Manager

Inventory 0Of{ficer

OfTice Managerx

Duaplicating O0ftficer

CrLerl§ Duplicating

Cieri: Duplicating (Xerox)
Clexly: Receptionist

Cleris: vjail

Clexrk: Geneiral Office
Secretary (1)

Secretary (10}

Secrctary (12)

Temporary help (Extra duplicating,
reception, moving, oao.v

sSadary

Per Weelk
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Personnel
i Assoc
e Assis
) i Y1Io
) \
= Ly
) 4 )
(@] L Gl
\l ~ 1

/ D& O L

i

L

Lal"y f L e 2

ate

1l Officer
L (Clerik
1 Clerk
_ _~_

J

'ield Operations

Director
ant A\ssociate

Direc

)

tox

1. Associate Director

2. Assistant Associate Director
B Administrative Assistant

4., Administrative Assistant

. rield
_ﬁ

ield

Advisor -
Advisor -

. Seccretary (1)
. Secretary (3 & &)

9, Clerk Typist

>rogram for

Children

specific
specific

I ., Associliate Director
2. Deputy Associate Director
5. Field Consultant (Program
Ly, Field Consultant (Program
5. Field Consultant (Program
S. Field Consultant (Program
7. Field Consultant (Program
s. Field Consultant Awﬁomﬁma
9. Field Consultant (Program
SL{Em Field Consultant Aﬁﬂomdws
11. Field Consultant (Program
12, Field Consultant (Program
13. Field Consultant (Program
14, Field Consultant (Program
15, Field Consultant (Program
16, Field Consultant (Program
17. Field Consultant (Program

problems
problems

for
for
for
for
for
for
for
for
for
for
for
for
for
for
for

Children)
Children)
Children)
Children)
Children)
Children)
Children)
Children)
oswpaﬁm:v
Children)
Children)
Children)
Children)
nswpaﬁmsv
Children)

Salary

Per

250
176
125
75
75
80
90

250
176
L25
125
150
150
90
85
75

250
200
150
150
150
150
150
150
150
150
150
150
150
150
150
150
150

week

[

N2 OO L

Annual

LW OO\

r— r—
- -

r—
Pl

W &

=
\)\I\)\7\)})\?\)\)\)\\)\7\1\)\) O

P

o (o

Rate

000
152
500
500
800
800
680
420
900

Tk

o m

O OO0V
O OO0
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Salary Annual

Per Weelk Ratve
18. Administrative Assistant for
Associate Director 125 6,500
19, Administrative Assistant for
Deputy Associate Director 125 6,500
20. Coordinating Officer (Field Consultant) 103 5,356
21, Secretary (1) 90 4,680
22. Secretary (2) 85 4,420
23, Sccretarial Pool (3) 75 3,900
24, Secretarial Pool (3) 75 3,900
25, Secretarial Pool (3) 15 3,900
26. Clerk (Carriexr) 75 5,900
Community Program
1., Associate Director 250 ; 13,000
2. Secretury (1) 90 4,680
3. Medical Director (M.D.) Contract
4. Assistant Medical Coordinators (2) 125 13,000
5. Public Health Coordinator 150 7,800
6. Nutrition Coordinator 150 - 7,800
7. Secretary (3) 85 4,420
8. Clerk Typists 65 3,380
9., Clerk-Typists 65 3,380
10. Clerk-Typists 65 3,380
L. Social Services Coordinator 150 7,800
12, Assistant Coordinator Social Service 125 6,500
13. TField Advisor (Community Program) 100 55 200
14, i'ield Advisor (Community Program) 100 55200
135. Secretary (12) 80 4,160
16. Clerk-Typists 65 3,380
17. Clerk-Typists 65 3,380
18. Director of Leadership Training 150 7,800
19. Assistant Director of iLeadership
Training 125 6,500
20. secrctary for Leadership Training 85 k., 420
21. Clerk-Typists 65 3,.380



INSTRUCTIONAL MATERIALS

Coordinator
Curriculum Development Specialist
BEditorial Writer
IField Evaluator
Field Evaluator
Secretary
Clerk-Typists
Clerk-Typists

. Totals

FICA @ 7.5%

Total

Salary
Per Week

150
150
150
100
100
80,
65
65
$12,590+$5,500

Less projected mﬁ decrease

TOTAL

565

4
$70
1

$69

Annual

Rate

, 800
, 800
, 800
, 200
,200
, 100
, 380
380
,180

Olw L Ui~

9,514

9,69k
5.667

4,027

18



sudget Detail:

Central Office (Cont.)

1T. Consultant and Contract Services

1 Program and

Explanation:
self-suftici
professional
it will sitdl
specialized
psychology ,
development
consultant

"spin-of "

share of the

the project.

Teacher Dev

Program Coor

Explanation:

Explanation:

Explanation:

Dental Direc

Management

Although CDGM is becoming more
ent in providing the necessary
support to the areas and centers,
1 be necessary tc obtain highly
resources in such fields as
specch therapy, community
and administration through

services. In those areas which

the Area will receive a pro-rated
consultant funds remaining to

yprment - Area :cE::wﬂﬁmﬁwo:..................’vuo 000
v ’

difiator = Area DemonNsStratiom: s eewesweesssisane

o)

i week every 3 weeks
5 days @ 75 per day x 16 weeks x 5 areas

lTeacher Development and Program for Children............... 10,000
Fducational Program Specialists
100 days @ 100 per day
Medicul DIrectOrusrir inqrms s sy abes posansnsbsannssasanesvos Ty D0
2 days per week @ 100 per day for 52 weeks
BT bt B b g e iz e s s mE s B RRLAHE EARIGEE T AD  Ynouo

Explanation:

Area Medical

Explanation:

2 days per week @ 75 per day for 52 weeks

CONSUL TATITS o 4o e o sia o oo oo siowesensiiossessssssos 205000

In order to provide the most effective
physical examination and medical follow-up
program, a provision of 1,000 per Area

for consultation has been made.

368,250

Cofsltant. i s esvsivamisnsnenbovaaisnmesmansessievesslDdIg200

19



Budget Detail: Central Office (Cont.)

N

Community Program Development.....cceeeeeeeeesescscessassss15,000

Explanation: e development of effective public health,
nutirition, psychology, groupuwork, social
woil. and other community improvement programs
will demand specialists in a variety of fields.

his provides 150 days @ 100 per day.

Professional = QUREIT s vy v esovesssnsssssesassbesssnsseswsnns 00,000

Explanation: In this complex and massive program, we
must anticipate certain management
problems which will require the ability
to call on intensive, specialized management
assistance for short periods in order to insure
the effective implementation and administration
of the proposed program. Such needs may include
Personnel administration, management reporting
and control, data processing, and transportation.

Lpbwl oy snanesns ap s reriedhy biadRd A0 iR O EELES e BEE SRR E ARE RS b 3 og 00

Explanation: Estimate at 24 am%m,mAOO per day. The need
for legal services will be expected to increase during

the period when areas begin semi-autonomous operation and
enter into contractural relationships with independent
support services. The legal relationship between the area
itself and the Board of CDGM will also require review in
each case.

FPacilities Evaluabion: « s« ss e e s s sassiosossessnessssssssssssssnssssit, 000

Explanation: With the great difficulty in obtaining adequate
facilities for the child development centers, there is need
for professional advice on designing contracts, reviewing
negotiations and agreements, and developing new methods

of self-help improvements. Expenditure is estimated to be

20 days @ 100 and 40 days @ 50.

20



Comptroller s svssncscswias iiensvnsssseceesssnsess 42,800

Explanation: Estimated cost for one full-time
comptroller with periodic assistance to handle
increased volume and internal auditing re-
gquirements.

Area Program Staff Training ..... e..ie: teeeecs.... 86,400

Explanation: Community Program and Educational program
personnel in each of the 20 Area offices will need to
have the opportunity for intensive training throughout

the year. Weekly one-day workshops have not provided
sufficient time to cover and absorb the relevant material.
The budgeted figure provides funds to allow one of the
appropriate persons (ATG, Senior ATG, CPW, AHC) per

Area to be away in training at all times. This

provides 20 people @ 90 per week for 48 weeks.

Area Business Management Program .........e00¢c00000.. 79,450

Explanation: There is a detailed discussion of
decentralization of administrative responsibilities to
the area level in the narrative proposal. In order

to prepare area stafff adequately, the rigorous

training program proposed here will be necessary. It

is planned that the operation of an autonomous area
business office handling all expenditures with a

monthly release of funds would require 3 additional
personnel who, with the current Area Administrator

would handle the functioning of Finance, lLogistics
Personnel, Leadership, plus Clerical.

The training program will combine organized classes

in four fields specified above with on-the-job training
program whkich would be organized on the following schedule:

(Sec diugram)

21
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Organized Classes A@monodvlm 3 weeks

Field - U4 2 weeks
Classes (Jackson) - 5 L4 weeks
On-the- job - 4 L weeks

A second training cycle would be presented
for those whose entry level made it difficult
for them to complete this intensive schedule
successfully, and for areas which were new to
the project.

The breakdown of costs of the Business
Management Pfogram is developed below:

Subject Matter Consultants

2 @ $75 per day for 90 days 13,
Classwork Consultants

3 @ $75 per day for 90 days 20,
In-Service Training Consultants

4L @ $75 per day for 120 days 36,
Training material 5 5
Classrooms
Mmoﬂmﬁmdwmw b,

500
250
000
000

500
200
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udgzet Detail: Central Office (cont.)

TII. Travel $168,650
Ty BEOBRLl:sswnes ismmsnia 8 5 B S o s By Bl - B el 0 B o e i e T
‘xplanation: 1O cars « $270 per month for
months,
a. based on present experience with the equi-
valent of 9 cars for less staff. Transportation

is critical to the effectiveness of central
staff personnel, particularly in the divisions
of Programs for Children and Community Programs
where specialists attached to Central Staff
need to spend a great deal of their time in the
centers or communities.

b. Cost per car @ $270 per month. This represents
the best bid by a Jackson car rental agency. At
the present time, no company in Jackson has been
willing to commit itself to a 12 month lease.
However, it might well be possible to obtain a
leasing arrangement from a Mississippi firm for
$100 per month plus $200 a year for insurance.
OEO will be notified of any new information on
this potential saving.

2o GABOLING.  usvrasmruvsnssnanery sawnme sy vwss s s venssasssll, 800

Explanation: Estimated @ $90 per month per car for
12 months.



Budget Detail: Central Office - (cont.)

Bis

w

Staff pPer AISM vuvs e we s ssses ol s sesesssessseesssssssss o Dlyldd

a) Program Staff Training - Living 20 people for 48 weeks
@ 525 per week ..aisssimsssssssssense $ 24,000 ,

b) 15 Field Advisors (Program) - 1 Day
per week for 52 weeks 6,240

c) 5 Central staff (Admn, Field Operations,
Community Prog.,Teach.Dev., Director) 10,400

5 people, 5 days per week for 52 weeks @ $8 per day
d) Administrative staff training

60 People @ 525 per week for 7 weeks 10,500 .
Other Travel icesmsssenuss SE s e e e e s e ST B N TP B B B 5,000
Explanation: Out-of-state - $3,000;

persconal mileage reimbursement @ 8 cents

pexr mile ..séeaes aswe s me s 20000
Community Program Worker .......... L i o3 @1 B Bk S (s, 6 L. 4,800
Explanation: $20 per month training travel allowance -

20 Workers

ConSUIEAHE TEAVEL voswe ww s mwsw o ies 05 @ es s e s om e ens s sess s 35,350
mxﬁwm:wwwo:“mv>ﬁmm M.D. at 10 cents per mile -
10,000 Miles $ 1,000
b) 65 Round trips @ $150 per trip
(Admn, TD-PC, CP) 9,750
c) In-state tra el 3,000
d) Education Consultant - Car
rental -

5 Consultants - $270 per car
per month for 12 months, and
gas @ $90 per month 21,600
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Budyet Detail:

s

Comsulitant per AIEM - vsssmsmews ess s ses s s ne sy eed smss s eee e

Explanation:

600
930

150
100
400

Central Office - (cont)

Days @ $12 per day - Admn.
Days @ $12 per day - Admn.
TYHINIHG v me oo meeas o S
Days @ $12 per day - CP

Days @ $12 per day - TD

Days @ $12 per day - TD-Area

Demonstratior

$ 7,200
11,160
3,000
3,000

4,800

$ 29,160
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>udget Detail: Central Office (cont.)

Iv.

Space Costs and Rental........c 0.ttt aeeitossraosoonsscsseossnes

H.

DEFLO0 BDOEBG 5 ow 550 8 55w o s s o sl s n 58 swese 5 s $L42,252

Explanation: Existing space at 290 Milner Building
Jackson - 6,300 Sq. Ft, @ $1,860 per month.

Program requires additional 4,153 sq. ft. @
$1,661.20 per month.

Training SpacCe.....c.ccceceorvososssoconcsososcssse 5,000
Explanation: Rental @ $417 per month.

The CDGM program offers extensive training for
all staff. If we bring in 1 staff member from
each area office once a week for a two day
training session, the cost oi the hotel bill
(YM & YWCA's with sleeping facilities and like
establishments are not available to Negrces in
Mississippi) alone for one year @ $12 per room
(sleeping two) will be $6,240.00.

The facility we are proposing for our training
workshops has room to sleep 20 pecple. It has
kitchen facilities, cutting down the cost of

meal preparation. It has several acres surrounding
the building, which makes it ideal for large,

Amoo to 700 people) community training sessions,
for which we now have to rent hall space.

$§ b7,252
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V. Consumable Supplies

Budget Detail: ~Oonsumable SUPPLieS..ccvoscrrvrssesnsssnsossarvscasesrssc® 935956
i, Deneral OFFl66.,.csvecocs:isnisssnsasinsannimarsnixsvansanseninssl 26,400

Pxplanation: See attaclunent for detail

Consumable Supplies - £1,667 per month

Lquip under $506.00 - 2,000 total

o

(Y]

4

Reproduction ROOMessissssscssssrnsecnssrvrsnroronmprdnpégosasncnnsve 225199
Explanation: Paper - Newsletlter A:.ooo copies per

month, 20 pages each - 205 cases)

Other runs (12 cases per week)

Xerox {4 cases per week)
Total - 1037 cases @ $1L4 pe1 case

Supplies - Mimec Styli - 31 Boxes @ $1L4.97 ea
Mimeos Ink - 1,037 tubes © $2.80 ea
Stenciles - 150 packs @ £$11.50 ea
Xercx Toner for 2400 - 733 cartons
o $52,50 ea
Xerox Developer - 7 packs @ $100 ea

POERBES o s v 55n 55 5o 4 s s sssnin s e s isdnaindsiusaons spdesns anadsns  Diyg800
Explanation: DBased on present usage of §1,200 per month;

plus 4,000 newsletter mailing each month, plus weekly

mailings to 255 centers and 20 areag.

Printiloid BommiG . o s @ s o6 o @ b5 0w m 6 sm @ @ e w e 6 5 5 s ke 5 e Blecks 5 o ere s e 74557,
Lxplanation: Based ¢in 13,500 children, 900 units in centers,
170 centers, at average price of £35 per thousand 4-part forms.

Child Attendance - 20 children per sheet per week
(10L,000 forms = $3,640)
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fudret Detail: -Consumable Supplies Cont'd.

Paid Time and Attendance - 2 sheets per
center every two weeks (7,000 forms = $2U45)

Volunteer Time and ..ttendance - 1 sheet
per center every two weeks (3,250 forms = $122.50)

Recuest for Payment - 3 sheets per center
per week plus Area and Central offices
22,000 forms = $770) g

Non-payroll checks -« $85 per 1,000
(5,000 = §h2s)

Pavroll Checks - 86,000 checks @ $25.05 per thousand =
2,174 (Employees paid every 2 weeks)

EMEO?OHEMIﬂm,OOO :xﬁmwd.T:waOCnomﬁUo:,dema
= $25 per 1,000 = $2,174

In order te have better infermation coming from the

OEO te the Communities through the Area Office,

and from the Communities through the Area Office

to Central Office and to OEO, Central staff is recommend-
ing that a weekly reporting system be set up for each Area
stalf member. Estimating 3 repcrts per week per member

on various facets of the program

(5000 Forms = §125)

For Central Office inter-office written communications.

5: Miscellaneéous SuppPlidBisisvwisrvrisrssssnaonissonerrs svsanasnenn® 3000



%

L

Rental,

LLease and Purchase of Fquipment......ccoceceeeoecoeesoseccssosnoce

Budget Detail:

Based on present usage plus recommended additional equipment

1

2
<

3.

4

10,
1l.
12.
13.

14,

- Equipment Rental.........c0e0eecocoocss

Gestetner Mimeograph Machines Amv @ $60 per month each....

Gestetner Gestofax Senior Stencil Cutter @

Cabinet for Gestofax Senior @ $7.50 per month.....
Collator - 6 shelf capacity # $10.00 per month....

Yerox 2400 copy machine ¢ 5350 per month minimum. .

$100 per month.

Explanation: Cost above minimum depends on copy

usage at 1.5¢ per copy.

L}

Fstimate 65,000 copies per month,

based on present usage plus program

expansion

TYypPewriters:svssses vosoqnssows IR Y
Explanation: 46 Adler Flectrics @ $20 per
3 Adler Manuals @ 15 per
2 IBM Electrics @ 20 per

Typing Stands € $3.00 a month (20)........
sdding Machines (5) 7 510 per month ......

Calculators (12) ¢ $35.00 per month each .

\

Calculator (SCM) £50 per month............

1'olding Machine - Heyer - ¢« $20 per month.
Postage Meter ¢ 13 per month.............

I'&E Check Protector @ $34.50 per month....

Dictating Equipment....c.covvioevvtocnssnsassonees

e s 0 o e

month
month
month

Explanation: £ Stenorette Dictator-Transcribers

per month each

~ <t+ennrette FN 3 Portable Dictators

cunnsesn $63,172
«uw SH741bY

$ 1,4b40
1,200
90

120

12,000

12,060

720
600
5,040
600
240
156
L1y
1,704
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Calculators
Expianation:

Explanation:

(sc

12 @335 per month each

Area Administration - 2
Medical - 1
Purchasing - 1
Business - 2
Controller - 2
Payroll - 1.
Cffice Manager -1
Director -1
Inventory -1
N

M) @ $30.00 per month
Controller

36 @ $20 per month
3 @ 15 per month
zZ @ 20 per month
30 Secrevaries and Clerk-typists
1 Finmanecisl Assistant
10 Administrative staff members who
prefer to do much of their own
composing on the typewriter rather

31



VI Cont'd.

Budget Detail: - Equipment Rental Cont'd.

15. TN Banipment.:cswsoisvsnisesvaadnaessdnvaansssrednois seivnenvh 55700
Explanation: Reproduction puncher @ § 70 per month
Sorter @ 55 per month
Card Punch @ LO per month
Accounting Machine @ 265 per month
Verifier @ 50 per month

16. CoNEAHEONET s v cannspeo vl sopesng sosdsdsbisdbd@uiss il sinsess 5,000



VI. Cont'd.

Budget Detail: =hauipment PUPChaBe, svevrn s dussovy svwiavidsansesn vassemsleesl ByS7h

1.

L

Pitney-Bowes Addressing Machine with necessary equipment and..$6,087
supplies (See attachment, next page, for detail)
Explanation: 7,000 month mailing list.

Pitney-Bowes Model 5463 Mailing Machine.......esceeeeeeeeesse 1,683
Explanation: We now possess a small mailing machine which

cannot carry the heavy use it will receive in our expanded

program. We purchased the machine for $641.00, and will

receive a rebate of $600.,00.

PABINEG SVETEM o 00 v i is oo (s o oo s aia i s o0 s 68 # siia s o o0 81is 9 &6 & 5 oie o s 0 oie 500
Explanation: The CDGM Central Office is located on two

floors in the Milner Building and we need a simpler

system of paging staff members rather than calling each

office on the local phone line.

8 speakers @ $21.00 each

1 10 watt amplifier @ $93.75
1 microphone @ $35.00

Wiring @ $100.00

Labor @ $100,00

Two TArie CLOCK S s o o oo a0 s assiies s sios oo esnesnsssessesssesssss 700
2 time clocks and accessories @ 350.00



1. Addressing Equipment:ssisssssscisssseisasnnsssassossssgsosvannssonssesesb,0B6.47

Based on bids from the only firms, Pitney-Bowes and Addresso-
graph, that maintain offices with a sales and service staff
in Jackson, Miss,

fdressing Machine Pitney-Bowes Model 736 $2,147.13
Document Feeder 1,494, 00
Lister 264,00
-Total Cost- $3,905.13

B. Embossed 5 line plates-per hundred $18.00
7,000 plates 1,260.00

Replacement plates Ammaﬁmmm change, etc,
cost .05 a line, and .02 for each additional

line. Estimating 5 changes a week for a 5
line plate (13 a plate) for a 52 week grant,
cost would be approeximately 32.76
C. Twelve Tray Cabinets (L) at $80.50 each 322.00
D. Part I (1), Section F of the CAP Guide #2 states "...If the costs

of leasing a piece of equipment over a 3 year period exceeds the
purchase price; the equipment should normally be purchased."

E. The rental price of this equipment is 5% of the total purchase price,
or $3,651.84 per year ($304.32 per month), for a total of $10,955.52.

Purchasing the machine will result in a savings of §7,050.39 over
the next three years.

Cont'd.
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Explanation:

Program Department intends to have a newsletter mailing list of
L4 ,000 names per month. Other departments put out 3,000 envelopes
a month. An average typist can type 100 evelopes an hour, or
7,000 envelopes in 70 hours. This machine is designed to put out
5,000 plates an hour. Naturally this is in continuous running,

but the figures on the envelopes were based on continuous running also.

This machine is designed so that non-payroll checks, which are now
hand typed, can be done on the machine at the same speed at which
the envelopes can be run.

The machine is designed so that it can make lists Acﬁ to three
columns). It takes two to three days to complete a Community Chair-
men list. It can be done in less than an Socd.oﬁ the machine.

On the large manila envelopes we use so frequently, we now have to
hand stamp the return address. With the machine we could run the
4,000 we will run each month in an hour.

Selective listing. The machine is designed to
print all of a plate, or any portion of the plate desired just chang-
ing the platen,

Pitney-Bowes will provide a complete training program for the per-
son who will operate the machine, the machine will not be installed
until that person is thoroughly trained.
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VI. Contd.

Budget betail: “Furniture Purchase AFREFFERIEREERFEERE A4 TRGL
Bascd oua Govermment guide line of 3 year rental price vs. purchase price.
We uow have 34 desks, executive and secretarial, U1 secretarial chairs,

21 executive chairs. The balance of the staff site at tables with no
drawers and at typing stands. For 75 people we need additional:

1. 22 exec desks @ $86.10 each .......6ceveeveeesesso $ 1,893

2. 12 Becretary desks @ $126.44 cach .vesvrmrspasansne 1,517

L]

3. 44 exec chairs § $38.76 each i:iwsisvvasonsesvseissss 629
L. 9 gseec. Chairs @ 29.99 €athl .....ovsecsssssssssesoess 209
5. 3% Conference Chair @ $25.00 each ....¢.c0vueeceasnn 850

Explanation: 1 each for Director and Deputy Director

and 6 for reception room.

s

6. 2 Exec desks @ $500.00 each .......cocooecoocesoas 1,000
Explanation: 1 each for Director and Deputy Director

7. 8 bookcases - 6' x 36" @ $25.00 each ......00000.5 200

8. 20 Folding Tables @ 35.00 each.....eoe00cececece o= 700

Explanation: Until Furniture is delivered (about

3 to 6 weeks from order date) staff will still

have to use tables. Also, while we still have 75
people on Central Staff, those extra 15 people will
need working space.



VIT.

OTHER COSTS......

BUDGET DETAIL:

1.

T T N T T I I I 1] "TrI ™My rocayra o %

Telephone.:........ (5108, 5 el e [0 [ Bl (6 [ o 1 (88 6 e e s e e e e S 18R 5 200

Explanation:

Based on actual usage costs per month:

Central offic's administrative contact with
Area and Center Staff in the CDGM communities
is by phone and mail. The business that we
conduct over the phone would cost hundreds of
thousands of dollars in travel expense; time
lost in travel; and additional staff needed

to cover that time lost, as well mm.mQQWdHobmH
cars to travel the distance.

The phone system for our 75 employees Aum Call
Director instruments and 11 intercom instru-
ments, with 8 outgoing straight lines, 3
Mississippi Wats lines, 2 intercom lines with
6 trunks) is the least expensive system the
phone company has available to meet the needs
of the CDGM program. Any kind of switchboard
costs more per month plus requiring a deposit
of $3,000 and a 5 year guarantee.

The 35 Administrative and Secretarial Staff
members who have call director instruments use
them extensively. 1In normal usage all 8 out-
going lines plus the Wats lines are busy most
of the day, and part of the night. In the pre-
sent grant period we decided against having
additional instruments for the remaining staff
members though, they, too, have more limited
need of phone usage and versatility that our
phone s stem gives us for that very necessary
administrative contact with our state-wide staff.

Basic charge @ $2.455/month each plus $29,960
$500 installation

Five Wats lines @ $581/month each 34,860

Average toll costs per month of $1,615 19, 381

Based on hiech month of $3,230 and
_ £0101

» 1
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5.

Miscellaneous Other COBESs s rcncrssrasssansinnsessssnesssrsvonses $85573

Explanation: Estimated @ $830 per month for first
6 months, thereafter decreasing to $764 in August

Data Processing............. 3 il B g T LTI I I My

TOSURBRICE & « 6 v s 5 5 & & & 6 & o a6 655 n 6 cEEEA BT ERE s a e s v s peenesnns 04025

Explanation: Automobile non-ownership liability: 225 drivers
@ $25 per driver 5,625

Fidelity Bond Policy: Approximately 300 bonds,
including 5 top executives being bonded for

$100,000 @ $§250 per bond, and approximately 295

bonds ranging from $5,000 coverage to $1,000

coverage. 3,000

$1 million Umbrella Liability Policy and General
Liability - Estimated total 40,000

Workmen's Compensation for 3500 employees
estimated at (based on $5652 for 1966 8,000
Brewer Mutual estimate.

DOPOBEE B eevis & @ 5§ w5 w0 B 8 5 RS @ BB § SR R R R e k. A0
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IT.

ITT.

v,

VI.

VII.

PERSONNEL
CONSULTANT,
TRAVEL .....

SPACE COSTS

CONSUMABLE SUPPLIES ..........

BUDGET SUMMARY:

CONTRACT SERVICES

AND RENTALS .....

RENTAL, LEASE OR PURCHASE OF

OTHER COSTS

o e s 8 e s 8 8 e o 8 s 0 8 s e

EQUIPMENT ..

Non-Federal

GRAND TOTAL

AREA OFFICES

1,223,092

345,600

24,000

Share 110,794

1,780,211
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Budget Detail: Area Office

i P

PERSONNEL
Salary, week Per annum
Areca Administrator 150 7,800
Explanation: I'hie Area Administrator

is the coordinator of activities in the
Area, and the responsible agent for the
implementation of the existing fiscal
procedures in the area.

Under the present proposal, the position
of Area Administrator, after sufficient
training and certification, could become
the equivalent of an Area Director for a
complete Head Start Project, therefore, salary
would increase §$25/mo.

Community Program Worker 125 6,500
Explanation: The Community Program

Worker has responsibility for involving

parents in the center and making infor-

mation about social services available to

the parents and the community (current

position).

Assistant Community Program Worker 103 5,356

Explanation: The Assistant CPW supports
the work of the CPW and will be able to
spend more time with individual parents,
and investigate special programs.

Senior Area Teacher Guide 125 6,500

Explanation: The work of the ATG
is impossibly demanding due to the large
number of centers, long distances,
numerous workshops and training pro-
grams which remove the ATG from the area.
Additional ATGs are imperative for the
continued strengthening of the program

1,223,092

20 offices

156,000

130,000

107,120

130,000
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for children in the centers. The

number of ATGs has therefore been

increased from one per 8 centers to

one per four centers to allow the

ATG time to work in greater depth

with each of her centers. The ATG

will be responsible for coordinating

all program and teaching activities in the centers
centers. Both ATGs in the Area will

direct the operation of classes in

the demonstration centers on a rotating

basis and be responsible for coordinating

the visits of area Resource Teachers and

Trainees to the center for training work-

shops. The Personnel Plan provides for

2 grades of ATG. For budgetary purposes

it is estimated at one ATG and one Senior y
ATG per Area.

Area Teacher Guide 103 5,356
Explanation: see above
Area Health Coordinator 125 6,500

Explanation: (new position) The health

and dietetic services in the areas need

greater exphasis and increased support. It is
impossible to do more than coordinate examina-
tions and treatment from a central office. The
addition of an area health coordinator would
not only increase the efficiency and coverage
of health care, but would enable the project to
confront the more deep-seated causes of public
health problems. The AHC would also provide
nutrition information. Aevwm position replaces
the Assistant to the Community Program Worker).

Area Secretary 75 3,900
Secretary, typists to the area office;
maintains records Aoﬁhﬁmsﬁ position).

Disbursements Controller 125 6,500
Explanation: in charge of non-payroll

expenditures, maintaining records, prepar-

ing reports.

107,120

130,000

78,000

130,000
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Budget Detail: Area Office

TI.:

PERSONNEIL (continued)

Financial and Payroll Officer 103

Explanation: responsible for finances,
control and preparation of payroll, maintenance
of records, preparation of reports.

Clerk 60

FICA and fringe benefits @ q.m*

CONSULTANT AND CONTRACT SERVICES

Not Applicabie

5,356

3,120

107,120

62,400

85,332
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Budget Detail: Area Office

IIT.

IV.

TRAVEL @u:m.moo

Cars 259,200
Explanation: 80 cars rented @ 270 per month. Each of the

20 area offices is allocated 4 cars: one to administration

Abbv, one to Community Programs Aowsv_ one to Programs for
Children (ATG), one to the medical program (Area Health
Coordinator).
$270 represents a budgetary average. There will be one
station wagon, two compacts, one standard car in each area.
It was pointed out in the explanation of car rental under
Central Office, that the cost estimate reflects the best bid
in Jackson at present, but that the possibility of leasiig
cars for 12 months at $100 per month plus $200 insurance
was being investigated.

Gasoline 86,400

Explanation: Based on present operations. Estimated at
$90 per month per car for gasoline and oil.

SPACE AND RENTALS 24,000

Explanation: $100 per month per office.
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V.

VL.

CONSUMABLE SUPPLIES

Office Supplies

Explanation: Beginning in September, $16,25 is allocated per
area office for office supplies. This amount is increased to
$20 in October, $40 in November, and $75 in December. Thereafter,

the amount is $25 per month per area office.

The increased amounts correspond to growth of the area staff
to its full complement of 6 members, plus the phasing in of
accounting and business personnel as the areas begin semi inde-

pendent operations.
Utilities
Explanation: Estimated at $22.50 per month per
RENTAL, LEASE OR PURCHASE OF EQUIPMENT
Office Equipment
Explanation: $50 per month per area office for
four months. Thereafter $100 per month per area.

in the fourth month reflects the attainment of the
including business management.

Audio Visual Aides

Explanation: 20 movie projectors @755 ea.
5 tape recorders @ $100 ea.

500 tapes at $4.25 ea.

5 cameras @ $15 ea.
1,000 roles of film @ §1.25 ea.

200 boxes flash bulbs @$1.25 ea.

L]

area office.

the first
The increase
full area staff,

15,100
500
2,125

1,250
250

$12,425
7,025
5,400
40, 300
21,000
19,300
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VITI.

The movie projectors are used as a training device by ATG's to show
films of various pre-schools (including oUQZv to the teaching staff of
the area. Without the availability of these projectors, the correct use
of the CDGM film is far below what is desired and needed. The projectors

would also be available for the CPW to use in programs for parents in the
community.

The tape recorders are us=d primarily as a training aid for teachers
and trainees Admwma stories, suggestions, mno.v and with the children

(taped songs, etc.) The amount of tapes includes supplies for tape re-
corders already on hand.

Cameras are used as teaching aides for center staff and communities
to demonstrate what others have accomplished in different parts of the
state maintain a record of the progress of each center.

OTHER COSTS

Telephone 24,000

Estimated @ $100 per month per office.
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BUDGET SUMMARY: AREA DEMONSTRATION CENTER

i I PERSONNEL ...... S T T L L reres $192, 300
. CONSULTANT; CONTRACT SERVICES ..cocsvevsasnsas 10, 500
52 PTRAVEL &5 s ruks B P08 @ ) PRGN PR § e B i B R 44 000
IV. SPACE COSTS AND RENTALS sscamvasspenmsnn A 13,000
V. CONSUMABLE SUPPLIES cscwvswnmsmmesnsesmyss s 52,240
VI. RENTAL, LEASE OR PURCHASE OF EQUIPMENT ...”... 10,000
VIT. OPHER GOBDE & v omm s sam w@mikd o5 s e 5E e we A E 53,500

TOTAL $375,540



BUDGET DETAIL: AREA DEMONSTRATION CENTERS

In each of the twenty administrative areas there will be a Demonstration Center with
one unit of children and a special educationsl materials lab. For a discussion of how
there centers will become a core of the future training for teachers, see the narrative
proposal.

Budget Detail: Demonstration Center Costs
1. Persotmell & oo e sm e 5 o6 6 6 s @ 5008 868 6% 80w e s HE 6w e s e se s e nsessas vee el 192,300
1. Besource TeaChHemwr s e uds st sniesssnssasanssbeosss ooy THY
Explanation: Salary @$72 per week.
Fach demonstration center will J

have a resource teacher to work
under the Area Teacher Guide and
the Assistant ATG is supervising
the classroom activities.

2. Part-time Cook ..........c.tii it 1,300
Explanation: $25 per week.

3. Part-time Operations and Maintenance .......¢..... 1,300
Explanation: $25 per week.
i, Secretary/Clerk @ $50 per week.....ceeveessssscess 2,600
5. F.I.C.A. (Includes fringe benefits) 7.5% 671
2. Consultants and Contract.. ..o ierreerioiosenionssersontsnnsannsannnas 10,500
il 2 RN mn ool o 50 e 00 W B e 6 0 ) 0 S Lor=
Explanation: $33 per child.
2. Student Accident INSUraANCEe . .. eeoeeooeeeeococcosass 30
Explanation: $2 per child.
pu]!.l\ﬁdmkm‘uh. @ & @ 0 5 0 0 P P 0 0 e 0 s @ s e e s s s @ 0 8 0 s 0 O G O 8 O 60 0 0 0 S 0 O G G O 8 00 0 6 0 00 s 0 0 0 0 0 s 0 e e e e N—.N%uooo

l. Transportation for children to echool .........0... 1,500
Explanation: $2 per child per week.
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3. Reimbursement for Visiting Teachers .................. 625
Explanation: Estimated at $2.50 per day per

center, It is plauned that every

day of operation of the demonstration
center, the teachers from one of the

normal CDGM centers in the area will

visit and take part in the training
programs. This budgeted figure rep-

reseuts au estimate of cost for reim-
bursing gas expenses to the teachers.

h. Space Costs and ReNBALS ... uuttutetierononenseoeaseoassnennnoneeeeansnanss 13,000
1. Rental for facility cvecestsnvsssaenonsmoncicnneenssnsse 650
Explanation: Estimated at $12.50 per week. »

The rental for the demonstration

center is increased over the normal

due to the fact that it is

a) operating with fewer units

b) will require extra space in order
to set up the educational materials

lab.
5 Ceonpumalile SUplid oo s ms wn s oo mmn 08w o s o ok nowm w0 s s 8w @ e w sans e s o 502,040
1. Bducational SUpplies .v.essssvavsesunssvessbnnvnnsnssws 618
Explanation: This estimate is double the normal

standard for a new uhnit because extra
material will be necessary to use in

the lab.
6. Rental, Lease or Purchase 0f EQUIDMENT .+ v v v v e v voeoooneenneennennesnennnnn. 10,000
1. Non-consumable educational equipment ............00... 500
Explanation: Various items of equipment will be used

for demonstration purposes in the educa-
tional materials lab.

Lo OCHET slip snrys5s s om s e el bs sas 2eh 6EE 505 5 b @ EE b e & m e e 55 s e w50 & e 55w 65 o 53,500
1: Foad for Children ,.,.sevsvrassusvrcsssnmmesonsnsssssnd, 025
Explanation: Estimated at standard rate of

$52.50 per week.
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2.

TOTAL COST

Miscellaneous
Explanation:

e ® o 8 o 0 s 0 0 s 0

T TR JUE L E S - RE AR TR L L el

Estimated at standard rate of
$25 per center per year.

20 demonstration Centers ............... ittt rriacocanesas $375, 540

49



Ue
LI
II1.
IV,
V.
VL.

VIT.

Pliio ONNEL

BUDGLEY SUMMARY : CENTERS

P @ ¢ o o s e+ o 0 @8 & v s s s e o

CONSULTANTS AND CONTRACT SERVICES ....

TRAVEL .:scewesaess osemesensnosssses e

SPACE COS

\.H,m

AND RENTALS: <« ssm v as s wsees

CONSUMABILLE SUPPLIES 3y e s o 18Ry e Feld: (@ 91 91 B9

RENTAL, LEASE

OTHER COS

me
~ e .

OR PURCHASE OR EQULPMENT

TOTAL

Non-federal Share

GRAND TOTAL

10,750,408
472,500
1,461,700
421,200
938.632
27,482

2,385,000

16,456,922
2,067,406

18,524,328
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Detail: Center Program Costs

L

Pogrsommeld :aws samme 506w o avems smeelm 505 6 &5 T R e T E L Tl L e

iihes

N

W

.

Resouree Teachel® ..cwnsrssesrsss vasvsannsnspeanssnissnss By 134,860
Explanation: Salary of each @ 85 per week average.

There is one Resource Tcacher for every two (2) Unit

of children, for a total of 483 teachers teachers for this
project. This person supervises the teacher trainees

and is respousible for planning and executing the daily
program for children. The Resource Teacher position will
be evaluatced on threc levels or grades. Grades will be
determined on the basis of education, experience and
demonstrated previous ability.. Detailed evaluative
criteria for grade levels and commensurate salary ranges
have been developed. Resource Teachers are hired by

local Center Committees. $85. per week represents a
budgetary average based on current operations.

LFanHees .o eedleoebs swomss 35 56006 8805 580 00 65w & 5 © .55 e 5 5 s 5,616,000
Explanation: Salary of ecach $60 per week average

Two (2) trainees allocated for every unit of fifteen (15)
children, for a total of 1800 trainces. The trainee

works directly under tlre supervision of the Resource

Teacher, She is immediately responsibile for a class

of i5 children; supervising and assisting all their

activities. . Training courses will be provided for all

Teacher Trainees.

e (GO0 5968 sorRmmne®i’ TREmE Y & B d 5 5w @0 05 @ 5565 & 5l 530,400
Explanation: Salary of cach @360 per week (new pesition)

Current experience iundicates the necessity for one full

time head cook in cach Center who is responsible for

preparing weekly menus, supervising the kitchen and

assisting with the purchasing of food.

ParT=TAMIE & v v o moim s wn e s e s e 6w s @ 6ee 6 506 e % 6e e e e s s 6 e 949,000
Explanation: Sulary of each @ 325 per twenty (20) hour

week. Maintenance scrvices and cooks. One Part-time

per unit, with Head-Cooks counted as one of the part-

time positions. 255 Head-cooks, 1745 part-time total

allocated as part-time positions.

10,750,408



5+« Ceuber AMANLSTRATOR o.cwewe e A R TR - 1f Y L6 IO 6
Explanation: The job of keeping Center records, purchasing

food dmplcumenting the medical program, and coordinating

Ceunter activities reguires a full time person with adeguate

raiwinge and im larger Ceanbters, assistants. The salary range
has been determined according to the size of the Center
1 = 3 Unicts{70 Centers) 572 per week ........8 224,6%0

4L - 6 Units(40 Oc:dahuv 386 per week ........ 313,040

7 plus Units (40 Centers) $103 per week ..... 2143240

10 plus Units O one part-time assistant

@ 25 per week for each five (5) Units above 10.

IFourteen AHrv part=tine assistants ...«sae6 s 18,200
0. F.,I.C.A. ﬂ.wﬁ AHZGFCQCU fringe Cc:oﬁwduv . i @ 750,028

Personnel plan to be submitted with supplement

el tants and BomBracDh e e wes s s e w6 6ed @666 806 55 6w 66 m e e e e e s e e 500

II. Co

1. Medital ieenscccrnsanens ..................................r:m.moo
Explanation: Thirty- dﬁwoo ollars ($33) per child.
Includes medical and dental evaluation, lab tests,
eye and hearing screcning, follow-up remedial
treatment, health education and psychological services.

2. Stiudent Accddent LHSUTANGE o w o weis s oeion o seiossieiesesesias BT y000
Explanation: Two dollars (32) per child
Covers accidents and bodily injury from one hour
before the Center opens to one hour after closing.
ITIT. PLAVEL oo vt e v te e ettt oo s s aoeasneeecssoseassesassenessesssensananseseasl, 461,700

L SHERDENES . 5 s oss 56 s ® 6 o5 o 6@ 65 5@ 686 & E e8RS W e S oo v ws w0 d 3 350,000
Explanation: Estimated at $2 per child per :mmx
weeks)

Based on current experience.
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2y Biudent Pield TFIPE svrwwsrpswrannvspsnsnnsanmnssnannsusssod OF; 00
ELxplanation: Estimated at $5 per child

3. Center Administrator ...... w8 s s w8 e e ] kb 2100
Explanation: Estimated at $5 per Center per week. Awmv
Travel expenses incurred by the Center Administrator
in performance of duties -- purchasing food and
supplies, arranging medical examinations, coordinating
field trips.

IV. Bpace Cogte and Benbals ssssssusssnsswsposngspwsosssvaneiaansssssrassshy 421,800
Explanation: Estimated at § .00 per unit per week based on
current experience and recommendation of facilities
consultant.

V. Consumable SUPP LI CS v ittt ittt e i ee t et ettt et i i e 8 938.632
Explanation: 291 . ocw units @ $1,306.02/unit 280,052
609 0ld units @ $ 917.21/unit = 558,580
See attachment for detailed explanation.

VI. Rental, leasé, or Purchase of E ULDHEHT . weossnos woesesoss sms s s siss s e 27,482
Explanation: 291 n2w units @ $35.95, unit = 10,461
609 old units @ $27.95/ unit= 17,021
See attachment for detailed explanation.

NET 2 ORra (COBEEG g o ¢ 5w w5 w8 58 SaBntrs b€ b o6 a5 9158 b 181 inilel ) oriE ol 1 8 B 8 me (o el Suw e e @ w3 0 41 1205 5051,1000

Lo FOOR s ammek sk sk s oiens ae 85@ 6o 6 emse 5 e s s mes sekemsdssae s 2,302,500
Explanation: $552.50 per unit per week. Provides one hot meal
and two snacks evcry day. Auo Zcozmv

2. Miseellatieols SUPDLIES o oo oamme e naesmssiossssssesesssssiss 22,500
Explanation: $25. per unit.



V., Budget Detail:

A New Units

ART

Finger Palint Paper

Brown Wrapplag
Tagboard
Colored Chalk
Markers

Paint Brushes
#183-1
#312=-6

Stapler
Staples

Scissors
Right
Left

Tempera Paint
Newspring

Manila
Construction Paper
Paste

Crayons #8

Clay

Masking Tape

raper

Estimate for Consumable

£ carton/mo.
Lg. roll/3 mos.
1 rm/yr

1 box/3 mos.

24 /3 mos.

24 /6 mos
NF\ 6 mos

1/yr

2 box/3 mos

24,12 mos
6/12 mos

10 gts/mo

2 rm/mo

.2 rm/mo

1 rm/mo

3 4qtsimo

10 box lg/3yr.
10 1bs/yr

3 rolls

Felt for Reading Readiness

Supply Money for Teachers

Educational Supplies

Year Cost/Class

Amount/Year Unit Cost
24 carton $2.25
4 rolils 6.25
1 rm 20.00
4 boxes 1.92
96 «21
g ) .50
L8 .30
1 3.56
n 72
24 1.41 doz.
6 2.50 doz.
120 yts/yr 1.00
24 rms 1.73
24 rms 1.68
12 rms b.12
36 gts ko
20 boxes .21
10 1bs/yr .21
36 rolls .36

$60.00
25.00
20.00
7.68
20.16

24,00
14,40

3.56
2.88

2.82
1.50

120.00
k1,52
40.32
Lo.Lk4
14.40

L.,20
2.10
12.96
12.50
90.00
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Ttem

MUSIC

Records

SCIENCE & WATER

1 Set Magnets

1 Lg. Plastic Pool

1 Prism

BOOKS

Amount /Year

20/phonograph(5 units) 20/phonograph

(5 units)
1/unit 1
1/2 units 1 .
1
30/ units 30

There are very few public libraries in Mississippi
and existing ones have a very meager supply of

pre-school type books.

Printing Cost for Books

AUDIO-VISUAL

Filmstrip Projector
Set of Picture Book Parade

Other Filmstrip

FURNITURE

15 Chairs (8" - 12")

2 Tables (Seat 8)
20 Mats
Shelves AFCEUm%V

14 titles/yr. 200

1/4 units
1/4 units

OSS
=

e

New Units Cont.

Page 2

Unit Cost Year Cost/Class
$ 2.50 $12.50
1.65
1.98
1.75
3.00 90.00
.28 56.00
8.00
6.00
6.00
L.67 70.00
15.00 30.00
3.00 60.00
20.00

11 . Q0
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Ttem

FLOOR PLAY & DRAMATIC PLAY

New Units

Amount /Year

Cars, Airplanes, Trucks & Tractors A<mﬁpo:m styles & MHNmmv

Unit Blocks (400)

Wooden Figures 2 Sets/Unit 2 Sets
Puzzles 5/Unit 5/Unit
Parquetry Book Set 1/unit

Peg Boards & Pegs 2/unit

Giant Dominoes 1/unit

Tinkertoys Set 1/unit d
Skanteantelas Train Set 1/unit

Ride-em Tractor & Train 1/unit

Vinyl Drink-and-wet Dolls 2/unit

Tarpaulins

1 1g./4 units

OUTDOOR

Lg. Hollow Blocks (40 piece set) 1/unit
Child-Sized Wood Doll Carriage 1/unit
Wagon 1/unit

Rocking Boat 1/unit

10" Utility Ball 1/unit
WOODWORKING TOOLS

4-70z Claw Hammers 1/2 units
2-12" Saws 1/2 units

1 Drill 1/2 units

2 Screw Drivers 1/2 units

2 Lg. Clamps 1,/2 units

Cont. Page 3

Unit Cost Year Cost
$ $ 25.00
100.00
L .00 8.00
1.50 7.50
2.00 2.00
1.70 3.80
4.00 4.00
5.00 5.00
5.00 5.00
19.95 19.95
2.00 4.00
15.00
98.00
20.00
92.95
22.50
4 .00
3.00 1.50
3.00 1.50
2.00 1.00
2.00 1.00
6.00 3.00
TOTAL 1,306.02
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B. Previously Operat

Finger Paint Paper
Brown Wrapping Paper
Tagboard

Colored Chalk
Markers

Paint Brushes
#183-1
#312-6

Staples

Scissors
Right
Left

Tempera Paint
Newsprint

Manila
Construction Paper
Paste

Crayons #8

Clay

Masking Tape

‘'ng Units

2

carton/mo

Lg. roll/3 mos.

1
1

rm/yr

box/3 mos.

24 /3mos.

24 /6 mos.
24 /6 mos.

2 boxes/3mos.

24 /12 mos.
6/12 mos .

10
2

10
10
3

Felt for Reading Readiness

Supply Money for Teachers

@ﬁm\so

rms /mo

rms /mo

rm/mo

qts/mo

boxes lg./3yr
1bs/yr

rolls

Amount/Year
24 cartons
4 rolls

1 rm
4 boxes
96
48
48 .
4
24
6
120 gqts/yr
24 rms
2h rms
12 rms
36 gts
20 boxes
10 1bs/yr
36 rolls

Unit Cost Year Cost
$ 2.25 $ 60.00
6.25 25.00
20.00 20.00
1.92 7.68
.21 20.16
.50 24 .00
.30 14.40
.72 2.88
1.41 doz. 2.82
2.50 doz. 1.50
1.00 120.00
1.73 4i.52
1.68 4o.32
h.12 ho.hly
.ho 14.40

v 2. 4.20
.21 2.10

. 36 12.96
12.50

90.00
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Previously Operating Units Cont. Page 2

Item Amount /Year Unit Cost Year Cost

SCIENCE & WATER

1 Set Magnets 1/unit 1 $ $ 1.65
1 Lg. Plastic Pool 1/2 units 1 1.98
1 Prism 1 1.75
OUTDOOR

Lg. Hollow Blocks (40 Piece Set) 1/unit 98.00
Child-Sized Wood Doll Carriage 1/unit 20.00
Wagon 1/unit ; 9.95
Rocking Boat 1/unit 22.50
10" Utility Ball 1/unit 4 .00

WOODWORKING TOOLS

4-7 oz Claw Hammers 1/2 units 3.00 1.50
2-12" Saws 1/2 units 3.00 1.50
1 Drill 1/2 units 2.00 1.00
2 Screw Drivers 1/2 units 2.00 1.00

2 Lg. Clamps 1/2 units 6.00 3.00



Item

FURNITURE

Additional Money for Chairs,
tables & shelves to paint,
repair or add to.

BOOKS
Additional Books 10/unit

Printing Cost for Books

MUSIC
Additional Records 5/unit

TABLES GAMES

Puzzles, Parquetry Book 5/unit
set

Peg Bd. & Pegs

FLOOR PLAY

Cars, Truck, Tractors
Airplanes (various
styles & mwnmwv

Tarpaulins (15' x 15')

14 titles/vr

Previously Operating Units Cont.

Amount /Year Unit Cost
$
10 3.00
200 .28
L)
2.50
1 1g
TOTAL

Page 3

Year Cost

$ 30.00

30.00
56.00

12.50

15.00

25.00

15.00
$917.21
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VI. Budget Detail: Estimate

A, New Units

Ttem

MUSTC

Phonograph

SCIENCE & WATER

1 1g. Magnifying Glass

Tricycle - 16"

B. Operating Units

SCIENCE & WATER

1 1g. Magnifying Glass

OUTDOOR
Tricycle - 16"

1/% units

1/unit

/ .
| /unit

1/unit

H\:dwﬂ

Amount /Year

1/4 units

for Non-consumable Educational Supplies

Unit Cost Year Cost/Class
$ 30.00 $ 8.00
10.00
17.¢
TOTAL $ 35.95
10.00
17.95

$ 27.95



