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WILLIAM H. GRAY JR., PRESIDENT

The Flovida Agricu Hechanical Callege

Tallahassee, Flovida

DEPARTMENT OF PHYSICAL EDUCATION

July 2, 1945

Dr. Wm. H. Gray, Jr.

Dear President Gray:

I am writing to you relstive to our coaching situation
next year. Coach Bell and €oach Neilson have both re-
signed to accept positions at other schools for more
money. We have been able to get in touch with two men
who are interected in the coaching position here.

Dr. Graves, present head coach at Morris Brown College,
has his doctor's degree in Biology and is asking for

four thousand dollars ($4000.00) in the event he accepts
a position here. In view of the fact that he could serve
both as head coach and as a member of the department of
Biology, it would seem wise for us to try to secure his
services.

In the event that we cannot get Dr. Graves, our next best
selection would probabaly be Jack Adkins, former head
coach at Lemoyne College and now in the U. S. 0. He holds
a master's degree in political science. We attended grad-
uate school at OChio State University at the same time.

He is asking for thirty six hundred dollars ($3600.00) to
accept a position here. In view of the fact that experienced
college coaches are difficult to find at this time, and

since there are five or six coaching vacancies in major
colleges, I am urging that you secure the services of one of
these men as soon as possible. S

I should like to add that I have worked here for nine years.
T hold = master's degree in Health and Physical Education
from Ohi State University. Prior to my illness in 1942 I
was backfield coach under coacgpﬁgllbgnd head basketball
coach, I coached Florida's first championship team and
assisted Bell in making his record of five losses in six
years, winning three national championships and four con-
ference championships in football. As advisory coach this
year I contributed to two more championships. I have also
served as head of the department of Health and Physical
Education.
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In my conversation with you today I understood that. my
salary for the coming year will be twenty five hundred and
ten dollars ($2510.00). I will appreciate any consideration
of an increase in salary that my services has merited.

Ve ly yours,
4,

Ay By G ther

Athletic Director







HE SPIRIT OF EXCELLENCY

T heve been asked to write an article on "The Winming 8pirit", but
I have chosen instesd the title, "The Spirit of Excellemcy®, This ter=
minology more nearly describes the ideas I wamt to comveys To me, the
spirit o win is the spirit to excel; however, excellency does not
necessarily inply a competitive contest in which scores determine the
outcome,

Rhwfimhmrtmtthemmmtmmrﬂchmlin
mokes it imperative that the Negro function at all times with maxcimm
efficiency, Eoeanmtaftordhletmonhiajobmcanhorelaxin
his responsibilities, Asking no quarter, giving no quarter, he must
drive with everything he has, To do this, he must be proud thet he is
a Negro; accept the challenge of excellency ;and- avoid all appearance of
defoatin;thrwhisahmﬂdmhckuﬂfoelthathﬁgﬂnhhm
potentisl to do an excellent job, He mist not be satisfied with mediccre
performence, He must have confidence in his ability and realize that
thevoﬂywhgcmmrkmtademmmlofliﬂnghwm
A e oot i . eomselliont jobe The Negro must have more faith than
any other American group, He must pray harder to his Gods He must be
.mwmmmmumumdjw«. He must be
more honest, more depeniable, and a better citizen, He has to be well
trained and he must do a better job than any ome lese can do, In his
eoonomy, he must meke his dollar go farther,

Yos, I believe the Negro should try to exsel. If he is a diteh
digger, I went him to be the best in towm, If he is a doctor, I want
him to be the best in his commmity, If he is a tackle, I want him %o
be'the best in his eonfarences xmmmumémmmmuw
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the bwrning desire to succeed,  To me, this is the spirit of excellemce,

I em thinking of Jackie Robinson, Campanella, Newcombe, Doby, Jethroe,
Easter, Noble, Thompson, Minosa, Simpson, Mays, Paige qnd other Negroes
who have crashed the racial barriers to Major League Baseball, Did these
men reach their. present status through medicere performance characterized
by o spirit of defeatism? mm@mmmmamum
perform only "just as good" but no better than the other fellows on the
bench?

Character building is one of the main objectives of intercollegiate
athletics, I kmow of no better laboratory in which to build character
then on the athletic field, I know of no better incentive in this
laboratory than the spirit to excels Inlvﬂpmiutitutimor
leerning ave passing up a great opportunity to prepare a young man for
utmnungmmqmummumaemupmmm.

We hear a great deal about scholarships for college students. Tow
day and alse twenty years ago, I can remember colleges and universities
glving scholarship aid to young men and women whom God had blessed with
pﬂ\wtqip%:iu,ﬂﬂedhaﬂphnﬂpmmmintaﬁfeﬂm
ninds to do an excellent job in academic work, Yos, often, through dogged
determination and hard work, they have excelled, 'All of this is well
and good, as it is a just reward for excellency and it does not offend
the delicate conscience of the Academians,

. The cult of the mind is neither velid nor scientific, It is dead,
Wo now secept the theory of mind-body mnity. The whole boy and ¢irl go
to school, We do not send the child's head and heart to school and
Loavo the rosk ol WK Moy 'k Dkl iy we Ohianitve 4hat he'tadanted
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thwough his twas, his ems and logs, his mseles and 1igaments, in fact,
his whole body, i , ;

God has blessed the athlete vith good meurc-mscular coordination,
quick reaction time, strong vigorous miscles, exceptional speed of foot,
highly sensitive ability of perception, exvellent dovelopmert of funda~
nontal skills through rugged and diligent work and e courageous will to
excel, Tor these God given qualities, his rugged diligent training and
development, he is given an sthletic scholarship, The Aeademions ave
&laxmod end howl to the high heavens thet the fair name of "Padurk College"
hos boen disagraced, They podnt with pride to thefr treditibn of
superior acedemic training, They give as examples a few outstaniing
eolleges and universities that have deamphasized or dropped imtercolleglate
sthlotics, They fail to memtion the good soldd schools with excellent
scadenic prestige and glorious treditiens who have done neither,

Ilike to think of Notre Dame and its Pighting Irishmen®, Ghio State
end the "Buck Ryes", Princeton and the "Tigers", Hervard end the "Crimson®,
Yale and the "Bulldogs®, Mychigan and the "Wolverines", North Carclina
and the “Tar Heels", Duke and the "Hlue Devils®, Florida and the "Gstors",
Georgia Toch and the "Rambling Wreck", Temnessee with its "Volunteers®
and nany other outstending colleges and universities,

Here at Florids A and M College, & stulent must maintein a ome
point average to remain in school, The roquivement for athletes is mo
greater and no less, Mo exceptions sve mide and mone sve asked, We find
Mmmmummmﬁamu»
athlstes. The coaching staff feels that an athlete should have at least,
& novmal I, Qo There is no place for the moron on our squad,




Whatefer success Florida A and M College has had in its progrem of
athletics may be attributed to the following: j

1. An administration that recognizes the value of a successful

athletic program.

2. A strong and wholesome school spirit in the students, faculty,

alumni and friends who support the team, win, lose or drawe

3, A group of hard working athletes who feel that it is a pris-

ﬂlegoaﬂnhighﬁomhmﬂm'oraﬂmuim‘;who
have & burning desire to win by the rules and to train by their
motte of "Blood - Sweat and Tears",

4e A group of hard working coaches who want to winj who give a

lot of attention to details; and who measure success by the
degree of excellence they can devélop in their men,

We do not get the excoptional sthlete at Florida A and M College.
Fifty-one of the sixty-five boys on our 1950 football squad are from
the State of Florida, We lost 21 letter men from that group this year.
Our team for the coming year will be much weakers I know that we face a
tremendous job of rebuilding and will be lucky to win half of our games.
You cen bet your bottom dellar thet the ™men in orange® will be in there
trying to win, We will win some and lose some but we will be shooting
always for the star of Excellence.

Finally, out of my years of ups and downs in this field of cosehing,

I have come to believe the following thingst

1. To evaluate and know your men is one of the most powerful
. apsests a coach can have,
2. The coach has the right to expect the best out of his men at
a1l times, Production is the only lenguage he should understand.

o
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mmam-.mm«y&n-aqwumnpenﬁmnm
physical condition, Make it good and protect it dearly.
Kind treatment of your men pays rich dividends, It is a
universal language that all men understand.
mmmtutmmpmmmmﬁmumam
fair,

There is no place in athletics for the self sufficient, non
pregressive, lagy coach with a defeatist attitude, The game
moves too fagt for the coach to stand still and cateh up.
The boy on the field wants to win the geme just as much as
the coach on the bench, or the fans in the stands, Otherwise,
he should not be out there, Maybe he ould not help making
that misteke, '

Be slow in giving up on a big men, He may be & long time in
coming around but when he does, you've got something,

Do not subject a first year man to & baptism of fire before
he is ready, First, give him a chance to do good vhen the
odds are in his favor. Men tend to repeat the experiences
that result plesssntly.

I believe in large squads. We don't eut our squad, we let
the boys cut themselves. A boy who sticks 30 days through
mwghmmotwmmgwo’rmgmmma
sun has got the kind of heart we want in a man, He is a good
guy to have around. Iénmymodhhsmw.
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Tratting out® for ite You don't dream the luely mmberj
pick the lueky horse or hit the mwep stakess Youlve got
$0 work « work « worke

Give yowr assistant coaches responsibility, authority and
credit, Tt mokes them better mems They can simecerely sharve
yows joys in vietory and ave a weleoms source of eonfort in
defeats

There is a merit in defests It helps you Yo correch your
Muumm‘mxmuwmdd&
your head constants
m.uwmmmnmhu;m-
apologies for losings ' : '
Hiteh your vagon to the Star of Excellency.







October 24, 1951

Bethume Cookman College
Dastone Beach, Flerida

M*. Hoores |
The ‘“Mnihuromhnrymm
kind invitation for her te visit with your College on Satur-

v?‘q’;é’




November 2, 1951

Mr, A. S. Gaither
Florida A and M College
Tallahassee, Florida

Dear Mr, Gaither:

This is to ad:howledge, with thanks, your kind letter of
October 24, concerning Miss Althea Gibson Day at Bet hune=Cookman
Gollege on November 10,

In accordance with your request that transportation for
#iss Gibson and her chaperon be sent in advance, enclosed, you will
find a check for $50.00 for travel expenses, However, we are desirous
of Miss Gibson coming from Jacksonville by train, due to the fact the
Committee plans to meet her at the station with the Band and have a
big parade from the station to the College on Saturday morning.

In checking the train schedule from Tallahassee, I find that
Hiss Gibson can leave Tallahassee on Saturday morning, November 10,
at 5:40 A, M., arriving in Jacksonville at 9:00 A. M.; leave Jacksonville
at 9:45 A, M., and arrive in Daytona Beach at 11:13 A. M:, Saturday
morning. We will be awaiting her arrival at the statiom, then we will
parade to the College from the station.

The Committee wishes to thank the Administration and the
Athletic Committee for your cooperation, and we assure you that the
citizens and the College Family are honored in having Miss Gibson as
our guest,.

! If possible, will you forward to me two or three pictures
of Miss Gibson for newspaper publicity, and most especially one with
a tennis racket.

We would be delighted to have any other members of your staff
or students as our guests on this day., If this office can be of fur-
ther assistance, please notify me.

Best wishes for your continued success,

Cordially yours,

Richard V. Moore
President

Enclosure

- pd

cc: Dr, George W. Gore, Jr.\/
'~ Miss Althea Gibson




The Flovida Agriculfy & ) Mechanical College

Dr. GeorGe W. Gomrg, Jr., PRESIDENT
Tallahassee, FHlorida

DIVISION OF EDUCATION December ll, 1958

Dr. George W. Gore, Jr.
President

Florida A and M College
Campus

Dear Dr. Gore:

If you will remember, we discussed the possibility of
carrying a game to Jacksonville on October 25, 1952, but Mr.
Lee informed me that it is impossible to get the stadium in
Jacksonville on this date because of the Georgia - Florida
game, I am thinking that the next best arrangement would be
to play Bethume Cookman in Jacksonville on November 1 if the
stadium is available. We could make this an annual affair
with 1952 being considered as their game and the following
year as our game. A guarantee covering expenses could be
provided each year.

This would be fair to both schools as it would stop
criticisms of our not playing in Jacksonville, and it should
/  eventually prove financially beneficial if such an arrange-

ment could be. worked out.

Iam sﬁggesting that we get in touch with the authorities
at BethumeCoolmen concerning this matter. Also, we should
immediately make efforts to secure the stadium if agreeable
to both schools.

Yours very truly}
Cil
A. S. Gaither
Athletic Director
ASG:fmh

ces Mplid. R, EJ Tee, Jr,

Ay, M g J&W /OB P




February 7, 1955
Department of Physical Education

Dr George W CGore, Jr., President
Florida A and M University
Campus

Dear Dr Core: j

Coach Griffin has been offered the position of Head Coach and
Athletic Director at South Carolina State College, Orangeburg, South
Carolina, He has requested permission to go to Orangeburg for an
interview concerning the position, In addition, three other coaches
have submitted requests for absences for interviews at the same place,

Needless to say, the possibility of losing these men from our
athletic and physical education staffs has caused me considerable
worry and alarm, Fach man has been well grounded in our system of
football - both as players here and coaches, Furthermore, with one
exception, they have earned their advanced degrees and have pursued
their training each summer after receiving them, Our youngest coach
will receive his master's degree this summer, Such training for coaches
is unusual in any college and any university,

The academic competency of our men, in addition to their
development as coaches in specialized areas in football and other sports,
makes them highly desirable in our field, Especially is this true of
Coach Griffin, As I look over the possibilities for a line coach, if
he leaves, I can think of not one man who would be his equal,

The success of the Rattlers has been due to more, however,
than just the training that I have mentioned above. The unusual morale
we have maintained through the years has been built largely because of the
spirit of loyalty and determination manifested by our coaching staff, IFach
assistant coach is a Famcean who earnestly works not only for his job, but
for his Alma Mater as well, No one knows better than I how much this factor




Dr George W Gore, Jro, President (2) February 7, 1955

has contributed to our success,

I have talked with each man, I find that mo
wants to leave, I believe that with substantial increases|in their salaries,
not one of them would leave Florida, They have frankly s
they feel they deserve consideration because of

1, Their dual responsibilities here

A production of winning
ecord speaks for itself)

neede

Personally, I feel that \the of these men - especially Coach
Griffin » will seriously i ¢/in football, His present degree
of skill as a line coach is eleven years of training and experience

here, We cannot just pick coaches)\that fit into our system, This is true
in any well organized coac

I feel that a he; to-heart conference between these men and the
administration might do much in assisting them in making up their minds, By
all means, this conference should be held before they depart for South
Capolinae

T understand that South Carolina is determined to build a strong
football team and a strong Department of Physical Eduecation, According to
all information I have gained, they believe that our staff is capable of
giving them what they want, I hate to think that their gain would be our
loss,e

Sincerely yours,

A S Gaither
Athdetic Director
ASG/a



