BUDGET

MARY HOLMES JUNIOR COLLEGE

-

CHILD DEVELOPMENT GROUP OF MISSISSIPPI

HEAD START PROPOSAL

September 26, 1966 to September 29, 1967



The following budget represents the estimated costs of funding the programs
outlined in the foregoing sections of this proposal. It is based on the following
summary data:

1. 13,500 Children registered in Child Development Centers.

2. 900 Units of 15 children per Unit.
3. 170 Centers in 37 counties.
., 20 Administrative Areas with staff.

5. 1 Central Office in Jackson, Mississippi.
6. Grantee: Mary Holmes Junior College, West Point, Mississippi.
Ts Period of Grant: 1 year.

8. Child Development Centers in operation: 50 weeks.
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SUMMARY :

OEO COST JATEGORIES

Personnel

Mary Holmes Junior College
Board and Office olf kvaluation
Central Office

Area Ofrice

Area Demonstration Center
Centers

Consultants and Contract Services

Federal Share

s 23,341
53,664
694,027
1,223,092
192,300
10,750,408

12,536,832

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

Travel

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

Space Costs and Rental

Mary Holmes Junior College
Board and Office of Evaluation
Central Office

Area Office

Area Demonstration Center
Centers

S 98,000
20,000
366,250
105500
472,500

S 26,340
43,380
168,650
345,600
44,000
1,461,700

421,200

Non-Federal Share

69,403

110,794

2,070,613

$2,250,810

- - o o -

$15,187, 642

969,250

2,089,670

505,852



Summary: OEO Categories (cont 'd)

V. Consumable Supplies

Mary Holmes Junior Gollege

Board and Office of Evaluation

Central Office
Area Office

Area Demonstration Center
Centers

V1. Rental, Leases, and Purehase

of Equipment

Mary Holmes Junior College

Board and Office of Evaluation

Central 0Office

Area Office

Area Demonstration Center
Centers

VL L, Other Costs

Mary Holmes Junior College

Board and Office of Evaluation

Central Office

Area Office

Area Demonstration Center
Centers

GRAND TOTAL

Federal Share

$ 3,600
1,300
93,956
12,425
52,240
938,632

>
o
o
o
()

160,254
24,000
53,500

2,385,000

20,372,445

Non-Federal Share

2,250,810

1,102,153

142,934

2,625,754

9. 625,255
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BUDGET SUMMARY -- MARY HOLMES JUNIOR

COLLEGE

Personnel . o « o o o ¢ o o o o o o o s o o

Consultants and Contract Services . . . . .

Travel o o o o o o o o o o o o o o o o o o

Space CoBt8 « + « ¢ ¢« ¢« o o v s e 0 0 o o .

Consumable Supplies . . « ¢« ¢ ¢ ¢ o« o o ¢ &

Rental, Lease, or Purchase of Equipment . .

Other e o o o . e o o o e o 8 o © o o o o o

OEO Cost Categories

1,980

—3,000

$ 150,261



Budget Detail: Mary Holmes Junior College

i PeESoniie]l scrrestiiicte B i temiabet ¢ 5 ahe ke 5 kKB § Uele oSG 5 5 510 e sikLemnee b S 23,341

Lo L G e aem e e s e g e e s ¥ Sin 8 sieie § siels e e W e $ 12,000

Explanation: The Project Coordinator will have over-
all responsibility for administrative
coordination of all project programs for
the Grantee, for resource planning, for
evaluation and reporting, and for the
Office of Economic Opportunity.

2. Executive SeCretary .:ceceeesceecsssccesscnsanccnsosnscccnassss 5,200

Explanation: Salary @ $100 per week
Secretary to Project Coordinator

Receptionist-Typist @ $75 per week . . .. ... ......... 3,900
N - o B o o} L R I I 1,300
Explanation: Salary ($25 per week
5 PR @ 4Bl scasunnunssoniaasesnpessssdsbidsnns 8 Bes@Rasa ie 941
T'T Consultants and CONEtract SETVICES s sssiewaims s snsossime o ool ¢lowe s s s olsiee o a6 e 9Es s o $ 98,000
Program Consultants and ADALYSES ssssssssvasonseninams waws s ue $ 50,000
Explanation: 500 Days @ $100 per day. Consultants and

analysts will be employed to provide evalua-
tion of all aspects of program and adminis-
tration, and recommendations for remedial
measures. Through the nationwide contacts

of the Grantee, special efforts will be made to
obtain consultants in the areas of program
which require the greatest support: Public
health, mental health, psychological services,
and nutrition.



Budget Detail:

Mary Holmes Junior College - Page 2

ST,

Explanation:

2. Program AUditOrS .......cceeeeeeeeceooecsccssccancnnocccss $ 23,000
Explanation: As the grantee with full responsibility
to the Office of Economic Opportunity
for the efficient expenditure of federal
funds, the Mary Holmes Junior College
requires internal program and management
auditors to insure the most effective
implementation of the project. It is
anticipated that the Mary Holmes Junior
College will employ at least two individuals
on a full-time contract basis for this
purpose.
3. Systems Analysis and Final Audit ...............c0000... e 25,000
Explanation:
‘Cost may vary con-
siderably depending on the number of Areas
which actually begin semi-autonomous opera-
tion by the end of the project.
i o= T R R R
1. Consultant per diem ..........c.cecietieececcncccnancanans $ 6,000
Explanation: 500 Days @ $12 per day
2. Staff per diem .......ceeiitineneeeeneianetoonnsanancannes 1,200
Explanation: 100 Days @ $12 per day
3. 2 Rental automobiles ........uiiiiiiiitiiieneenescnacacnnas 6,480
Explanation: Rate of $270 per month based on best
quote in Jackson, Mississippi
4. Gasoline for 2 rental automobiles ..........c.ccciiiiiiii., 2,160
Explanation: Calculated @ $90 per month for 12 months
5. Consultant travel .......cccieeeteceeccacecssonascsssscssns 8,700

50 Round trips at $150 per trip $7,500
12,000 Miles in-state @ 10 cents per
ok [ [ Y T R L LT 1,200

$ 26,340



Budget Detail: Mary Holmes Junior College - Page 3

61, OEthelr SEaff travel somian s dssoesbine s s aes ams 6 ¢ seesbms 8 shilk ek b $ 1,800
Explanation: 12 Round trips @ $150 per trip

TV Space Gosts and REREALS e v dni sz i e ceapt s istsis is aels 0 o®s s IRb s f s dancsnpls ik S e
v/ ConStimablie. SUPPIIES 5 s sdes 966 & 8 stbaabEe § e el nk o 5 abebans ¢ ik o0E 5 5 nek s ams & 5 s 3,600
I OFffSice SUPPLAES 55 wemisianms § 5 5 EomE 5 9065 006 E 5 66 FEamE 5 s B $ 2,400
Explanation: Estimated @ $200 per month
2., POStEGE crsnspsnse s bbb oblss nipssmEi s apb S anbngnos aseh o smeans s 1,200
Explanation: Estimated at $100 per month
L]
VIt Rental, Lease, or Purchase of Equipment .........eieietecrseccaccssonscosenss 1,980

Explanation: 2 Electric typewriter @ $20 per month each
1 Calculator @ $35 per month

Duplicating equipment @ $75 per month
Air conditioning @ $30 per month for 6 months

VI, DEBBE s ot 30k miin s & 8 B30 5 B 151 S ek 6 8 3 S et 3 0 o B it B e 3,000

li: MWEILIEIES sadd/ntcs s aisonme b adatnr 8 asmbtss 9es s Fas b as e s s $ 600
Explanation: Estmated @ $50 per month

2 ‘Ml ephonE! oo stk e s anaitedlss & & 5 e E@eE.e 5 aER.akE B aem &k b 8 54w ok & 2,400
Explanation: Estimated @ $200 per month



BUDGET SUMMARY: BOARD AND OFFICE OF EVALUATION

AL PEretmiel - siwe tes s oscotahb s Sabiabe ¢ @ s s iams B 5 pus s S 53,664
IT. Consultant and Contract Services ........eeeeee... 20,000
IIT. MEATEL s o s 5506 6 5 bte 500G 6 6 S@mESaLE 8 8 a6 & 3ise 8 8 86k e 43,380
IVv. Space Costs and Rentals siessvesssvsnnssssnnses RIS 400
V' Consumable Supplies .....ii ittt nnnenaennnns 1,300
VI. DOipReml oo veenaess s o8 ssd s bosBmue s 0o s nme B sonEy |~ = oo
VIT. OEhBeY Lciscssvssomscaoiaveihosenantisnosdnesanspms ===
TOTAL $118,744

* OEO Cost categories



gudget Detail: Board and Office of Evaluation

i. Personnel ...... sl e Y e AR S SR BEE B 8 e S & B b eI S Sske B e ) ) s Babns, B BeTE i $ 53,664
Per Annum
1. «Chairman ©of the Boa¥d .ssusssseeesss s o Tt - =1 [{6]10)
Explanation: Salary @ $175 per week. Current experience

has made it evident that there is need for

a full-time Chairman whose responsibility is
to facilitate the work of the Board and its
five permanent committees; coordinate the
activities of the Board of Evaluation; and
participate fully in all major operating
policy decisions. With its expanded size
and more complex responsibilities under this
proposal, the necessity for such a position
is even greater. ,

2. Director of Educational Evaluation ........cceceecevcecaccas 10,400

Explanation: Salary @ $200 per week.
The Director is responsible for evaluation of
the program for children in each Center and
reporting directly through the Chairman to
the Bocard whether minimum standards are being
maintained. Where appropriate, recommenda-
tions for ameliorative measures, or for
sanctions, will be made. If an Area desires
to become semi-autonomous, the Director will
assess the Area's preparedness and be responsi-
ble for providing program certification and
recommendation to the Bocard. ite Dareetor will,
in addition. evaluate the eftectiveness otf Central
staft in achieving and supporting the program and goals.
This position will demand someone with superior know-
ledge and judgment concerning community pre-schliools for

the poor. (See Narrative, Section III, A-2)
9 s dssistants o the DIreetor L8 aw i sns e vivnssssinmessd s 15,600
Explanation: Salary of each 7 2150 per week.

With a project including 900 units in 20
Areas throughout the =-tate, the task of
maintaining accurate and adequate data will
require two assistants to the Director.



Budget Detail: Board and Office of E waluation - Page 2

4, TOEPEREEY cosxsvasspssapeys nngnova s Sgabesl s abdessi sy abasswi $ 4,420

Explanation: Salary « $85 per week
Secretary to Chairman of Board, and Director
of Evaluation

5. Directocr of Community Program Evaluation ..............0... 10,400

Explanation: Salary @ $200 per week
function and responsibilities similar to
the Director of Educational Evaluation
but in the sphere of community programs.

6. FICA and fringe benefits @ 7.5% «eceveeeeneenneenaecaonnss 3,744
TT. Consultants adnd CoRETact SOErVICOS shsheh oot o5 @8 oo 5o e 5 & e l@Bes 5 sl 80 5 8 s $ 20,000
1. Certification Audits (Financial and Area Management) $10,000

Explanation: §$1,000 per Area, 10 Areas
It is projected that half of the 20 Areas
will become semi-autonomous

2. Random, periodic, and year-end audits .........ci00ceen... $ 10,000
Explanation: For semi-autonomous Areas

TET, TEAVEN o geimesinn s & 56 6 msie s @ e e @B 8 i b eeie B 56 @E S 5 5 HEs s vhe e B dsuiibat s Ban e 55 8 53,380

1. Boeard out=0f=State :iicisecsaes s ebsaoissdsssbedbbet s asls $ 4,500
Explanation: 1 Trip @ $150 per Board member per year

2. Mileage reimbursement for Board members ................. 5,760
Explanation: Estimate one Board meeting per month,
one committee meeting per month, with
reimbursement at 8 cents per mile for
awrage of 100 miles per meeting

35- Board! IPEE dNCM s b 9665 5 ikE & 5ause 0 5 & Hew et @ ¢ aenEerah & s s 2,880
Explanation: 1 Day @ $8 per day per month for each of 30
members



Budget .etail: Board and Office of Evaluation - Fuge 3

4.

ul

Chairman of the Board, cost allowdnCe .. deeesesssewesssssas
sxplanation: The Chairman of the Board has extreme
demands placed on him to fulfill his obli-
gations to the communities. This cost
allowance 1s estimated at $100 per month.
Annual Convention - Mileage

Explanation: The Constitutioncalls for two representatives
from each Center to meet annually in conven-
tion. Cost is estimated at 8 cents per mile
for average of 100 miles for 340 people.

Annual Convention per diem .......... pn N RSB R Y e s 2 3E
Explanation: ~40 Delegates for 2 days @ $8 per day .
Réental Cars: Office of ERIUAELION .wsuvupsscassesnsss T
Explanation: Each of the 4 permanent professional staff

will require a car for travel to Areas and
Centers. Cost estimated at current rate of
$270 per month.

Gasoline - Office of Ewluation

L& s 8 w ¢ 8 v e ® 8 6 s e e a s 6 e s s e @

Explanation: Estimated at $50 per month for 4 cars above.

Office of Evaluation - Per diem

Explanation: Most of the work of the professional in the
Office of Ewvaluation will be in the field.
This budgetary allotment provides 100 days
for 4 staff at $8 per day, and 50 days for
Chairman of Board.

§ 1,200

2,720

b0

(&

12,960

18



budger Detail:

IV. Gpace Cogvs piid Bentals ..osevssepsawrns A o N R B NS R N E e 400

%3
w
&)
&)

L Board Meatlngs . Yy I ; ai e e e b iliie) Bl @ 81 ke Bdeh @

‘ Consumable BUpplies ...susscnoans hanns s T T 11l T L Fobi g e e by SO0

1. Board and Committee Meetings ........... Gi'd § 5 B Balu 2 5 St B s 1,200

Explanation: tncludes miscellaneous supplies, coffee,
food, etc., at estimated $12.50 per meeting

2 . Annuat Convention . . & g . T Y i b 100

L‘}.\i’t‘/v‘l.ail L0 118wzl lanecdlds iH't»LJ‘l it.,.'j, coffee, as above

VI. Rental, lLease, or Purchase of Equipment .......ccicevscosvosssccsasnssssnsss =~ ———===

VI . Dthery COSES wew s e swiee B sl S 5 B B e Sk R RS EE B R BN s R RN B R e s e . s




BUDGET SUMMARY - CENTRAL OFFICE

PEYSONMEL & ssiile se b & s aioilas & & sme o e o »ae s $ 694,027
Consultants and Contract Services ...... 368, 250
BFEVE] sl simssni e bab bt Bt e olss heaanm 168,650
Space Costs and Rentals ......c0vvveenan 47,252
Cotisumable SUPPLIES s uww o s oae s wwsan s 93,956
Rental, Lease, and Purchase of Equipment 63,172
QIENET CCOSIES e & aamEms s & &80 Sk 55 8 5ess 6 o 160,254

TOTAL $ 1,595,561

NON-FEDERAL SHARE 69,403

GRAND TOTAL $ 1.664,964



LUDGET DETATL: CENTRAL OFINLCE

T s PERSONNEL

Fxplanation: listed below are the central office personnel required for efficient

operation of the proposed program. There is a necessary increase in the size of the

central administiative stalf to handle the expanded program. This occurs particularly
ith the addition f clerks 1o process the enlarged volume of material and "field
Ivisors o1 Gioiilfonis” who will be able to work with areas having particular problems,
yd v dEEd el Lol g Hiicipated through the more effective management reporting system,
daud pertorm ou the job training in the field. 'he greatest restructuring occurs in the

hivision of Teacher Development and Program for Children. One professional Field
\dvisor per area is considered essential to continue and accelerate the qualitative
improvement in the pre-school program.

Salaries are estimated within a grade range and some discrefionary flexibility
vithin the 20% limitations prescribed by CAP Memo 23 is to be expected. A full
description of job classifications, grade levels, and salary ranges are included in
thhe Personnel Plan submitted to OEO.

Due to the anticipated development of semi-autonomous areas, there is a projected
decrease in central staff personnel costs of 5% per month, beginning in month 7 for
the duration of the project. If staff becomes redundant more rapidly, the rate of attri-
tion will be increased accordingly.

Specific positions follow:

Salary Annual

A Office of Director Per Week Rate
1. Director 301 15,652

2. Deputy Director for Adminestration 261 13,572

3. Deputy Director for Program 261 13,572

4. Reports and Records Officer 210 10,920

14



Salary
Per Wecelk

D Adiministrative Assistant of Program 125
6. Administrative Assistant of Operation

and Administration 125
7. Secretary (l) g0
8. Secretary (2) 90
9. Secretary (3) 90
10. Secretvary (4) 85
11, Secretary (5) 80

administration

i Associate Director 250
2, Assistant Associate Director 176
3% Disburscments Officer .25 g
4, Pinancial Assistant - preparation of
contract payments 1060
3% Coding Oificer 103
6. Comptroiler Cantraet
7. Assistant Comptroller Contract
8. Tab Supervisor 150
9. Key Punch Verifier 90
BT Purchasing Manager .95
LA Inventory 0fficer 103
L2 Ooffice Maneger 125
73 Duplicatinz Officer 85
Bt ; Duplicazing 75
L5 Duplicating (Xerox) 75
16, Receptionist 75
LT 4 Madild 75
15, General Office 65
15, i (L] 90
20 vary (10) 90
21 tary (12) 80
22, sorary help (Extra dupliecating,

reception, moving, ctc.)
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o

el el ey

Salary Annual

Per wWeek Rate
Personnel
L Associate Director 250 13,000
2, Assistant Associate Director 176 9,152
3 Payroll Officer 125 6,560
: Panrrodll Clerk 75 3,900
3 Payroll Cleérk i 5,900
O . Clerle=T ;»i.‘T 80 h,lC’)O
7. Secretary (1 & 2) 90 L, 680
'ield Opceracicns
i s Associate Director 250 13000
25 Assistant Associate Director 176 9,152
B ddmindssrative Assistant 125 . 6,500
4 Administrative Assistant 125 6,500
5. FPield Advisor - specific problems 150 7,800
6. I'ield Advisor - specific problems 150 7+ 800
7« BSeeretary (1) 90 L 680
8. Secretary (3 & U4) 85 4,420
9. Clerk Typist 75 3,900
Program for Children
Al Associate Director 250 5,000
2 . Deputy Associate Director 200 10,400
5. Field Consultant (Program for Children) 1350 7,800
L, Field Consultant (Program for Children) 150 7,800
5. Field Consultant (Program for Children) 150 7,800
6. Field Consultant (Program for Children) 130 7,800
7. Field Consultant (Program for Children) 150 7,800
s. Field Consultant (Program for Children) 150 7,800
9. Field Consultant (Program for Children) 130 7,500
0 Field Consultant (Program for Children) 150 7,800
1. Field Consultant (Program for Children) 150 = &00
2, Field Consultant (Program for Children) j 30 e oLy
3. Field Consultant (Program for Children) 150 7;530
L, Field Consultant (Program for Children) 150 7,500
3. Field Consultant (Program for Children) 150 7,500
Gis Field Consultant (Program for Children) 150 7 «2060
o Field Consultant (Program for Children) 150 7,800



Salary Annual

Per Week Rave
18. Administrative Assistant for
Associlate Director 125 6,500
19. Administrative Assistant for
Deputy Associate Director 125 6,500
20 Coordinating Officer (Field Consultant) 103 5. 356
21, Secretary (1) 90 L 680
22. Secretary (2) 85 4,420
23. Secretarial Pool (3) 75 3,900
24, Secretarial Pool (3) 75 3,900
25, Secretarial Pool (3) 75 3,900
26. Clerk (Carriewxr) 75 3,900
Community Program
1 Associate Director 250 ’ 13,000
2 Secretury (1) 90 4,680
3. Medical Director (M.D.) Contract
L, Assistant Medical Coordinators (2) 125 13, 000
5 4 Public Health Coordinator 150 7,800
6. Nutrition Coordinator 150 - 7,800
7. Secretary (3) 85 L, 420
8. Cleck Typists 65 3,380
9, Clerk-Typists 65 3,380
10. Clerk-Typists 65 3,380
11. Social Services Coordinator 1560 7,300
12 Assistant Coordinator Social Service 125 6,500
13 Field Advisor (Community Program) 100 514,200
14 Field Advisor (Community Program) 100 5,200
15. Secretary (12) 80 4,160
16 Clerk-Typists 65 3,380
17. Clerk-Typists 65 3, 380
18. Director of Leadership Training 150 7,800
19. Assistant Director of lLeadership
Training ju2s 6,500
20. osecrctary for lLeadership Training 85 4,420
21. Clerk-Typists 65 3,.380



Salary Annual

Per Week Rate

INSTRUCTIONAL MATERTALS
2, Coordinator 150 7,800
27%3. Curriculum Development Specialist 150 7,800
2L, Editorial Writer 150 7,800
25 Iield Evaluator 100 5,200
26. Field Evaluator 100 5,200
27. Secretary 80, 4,160
28. Clerk-Typists 65 3,380
29, Clerk-Typists 65 3,380
: Totals $12,590+%5, 500 $650,180
FICA @ 7.5% . 49,3514
Total $700,60h
Less projected 5% decrease 18 667

TOTAL $694,027



sudget Detail: Central Office (Cont.)

LL.

Consultant and Contract Services

15

368,250

Program and Management ConBultants. csssianvspswnsn s s asnisssashnedsesmessld’,200

Explanation: Although CDGM is becoming more
self-sufficient in providing the necessary
professional support to the areas and centers,
it will still be necessary tc obtain highly
specialized resources in such fields as
psychology, speech therapy, community
development and administration througli
consultant services. In those areas which
"spin-of " the Area will receive a pro-rated
share of the consultant funds remaining to
the project.

Teacher Development - Area Demonstration......
Program Coordinator - Area Demonstration......

Explanation: week every 3 weeks

i
5 days @ 75 per day x 16 weeks x

Teacher Development and Program tor Children..

Explanation: FPducational Program Specialists
100 days @ 1006 per day

Mediecal BirTeetOTs oo 5 s i ams s o 6 5 o b6 s sme s @aes

Explanation: 2 days per week @ 100 per day for

Dental DITectOr: s i e d 5 s diaes 5886 8o e o dasnoE s sse

5

L]
areas

s s s s s o 0

D N )

2 weeks

D A )

Explanation: 2 days per week @ 75 per day for 52 weeks

Area Medical ConsultantiSe s owe s « s s o oo o s sisisn ooeisiowss seioi

Explanation: In order to provide the most effective
physical examination and medical follow-up
program, a provision of 1,000 per Area

for consultation has been made.

)

30,000

10,000

10, 4OO

7,800

20,000

19



Budget Detail: Central Office (Comt)

Community Program Development.......coovieviieenneonnn ..15,000
Explanation: The development of effective public health,
nutirition, psychology, groupuwork, social
work. and other community improvement programs

will demand specialists in a variety of fields.
his provides 150 days @ 100 per day.

Professional - Other............. S e R e Ee e e s 5 % o6 S ..60,000

Explanation: In this complex and massive program, we
must anticipate certain management
problems which will require the ability
to call on intensive, specialized management
assistance for short periods in order to insure
the effective implementation and administration
of the proposed program. Such needs may include
Personnel administration, management reporting

and control, data processing, and transportation.

P s gona 6 wed B E B E FpES e & 85 b bage o B ERE E i B Ed s wE SREEUEEsE AR TLBBEE iyl
Explanation: Estimate at 24 days,$1OO per day. The need

for legal services will be expected to increase during

the period when areas begin semi-autonomous operation and

enter into contractural relationships with independent

support services. The legal relationship between the area

itself and the Board of CDGM will also require review in

each case.

Tacilities Evaluation.......ec.eeee.. afol B 55 B 0y BaTeh e G wA e B 4,000

Explanation: With the great difficulty in obtaining adequate
facilities for the child development centers, there is need
for professional advice on designing contracts, reviewing
negotiations and agreements, and developing new methods

of self-help improvements. Expenditure is estimated to be

20 days @ 100 and 40 days @ 50.

20



Comptroller ..« s I Il

Explanation: Estimated cost for one full-time
comptroller with periodic assistance to handle
increased volume and internal auditing re-
quirements.

Apen Proprai Btal? Trainifif .yice seiss smbes s bs uea 86,400

Explanation: Community Program and Educational program
personnel in each of the 20 Area offices will need to
have the opportunity for intensive training throughout
the year. Weekly one-day workshops have not provided
sufficient time to cover and absorb the relevant material.
The budgeted figure provides funds to allow one of the
appropriate persons (ATG, Senior ATG, CPW, AHC) per

Area to be away in training at all times. This

provides 20 people @ 90 per week for 48 weeks.

Area Business Management Program ......... R T 79,450

Explanation: There is a detailed discussion of
decentralization of administrative responsibilities to
the area level in the narrative proposal. In order

to prepare area stafff adequately, the rigorous

training program proposed here will be necessary. It

is planned that the operation of an autonomous area
business office handling all expenditures with a

monthly release of funds would require 3 additional
personnel who, with the current Area Administrator

would handle the functioning of Finance, lLogistics
Personnel, Leadership, plus Clerical.

The training program will combine organized classes

in four fields specified above with on-the-job training
program whkich would be organized on the following schedule:

(See diugram)

21



AREA DECENTRALIZATTON MILESTONES
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Organized Classes (Jackson)-5 3 weeks

Field - 4 2 weeks
Classes (Jackson) - 5 4 weeks
On-the-job - 4 L4 weeks

A second training cycle would be presented
for those whose entry level made it difficult
for them to complete this intensive schedule
successfully, and for areas which were new to
the project.

The breakdown of costs of the Business
Management Pfogram is developed below:

Subject Matter Consultants

2 @ $75 per day for 90 days 13,
Classwork Consultants

3 @ §75 per day for 90 days 20,
In-Service Training Consultants

4 @ $75 per day for 120 days 36,
Training material 54

Classrooms
Secretarial b,

500
250
000
000

500
200
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Nudget Detail: Central Office (cont.)

AL 5

Travel

1.

2.

WBEIEAL 5 5.5 6 55508 & 6omes s 8 % 8 5 5 5g 6m 5& E 808 68 E Bb S o B and i B & A 5w a 30500

Cxplanation: LU cars « $270 per month for
12 months,

a. based on present experience with the equi-
valent of 9 cars for less staff. Transportation
is critical to the effectiveness of central
staff personnel, particularly in the divisions
of Programs for Children and Community Programs
where specialists attached to Central Staff
need to spend a great deal of their time in the
centers or communities.

b. Cost per car @ $270 per month. This represents
the best bid by a Jackson car rental agency. At
the present time, no company in Jackson has been
willing to commit itself to a 12 month lease.
However, it might well be possible to obtain a
leasing arrangement from a Mississippi firm for
$100 per month plus $200 a year for insurance.
OEO will be notified of any new information on
this potential saving.

GaBOliNG,sussvssnssssrsssanevahgs senansvees s vwsssssslly; 800

Explanation: Estimated @ $90 per month per car for
12 months.

$168,650
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Budget Detail:

Central Office - (cont.)

3%

Oz

SEEE Per diC ¢ asdm aHE e 8 ook 5 2 08m abe 5 5905 SBIEE & B sia/ae

$ 51,140

a) Program Staff Training - Living 20 people for 48 weeks
@ $25 per Week ...t asesincs s smnes S 24,000

b) 15 Field Advisors (Program) - 1 Day
per week for 52 weeks 6,240

c) 5 Central staff (Admn, Field Operations,
Community Prog.,Teach.Dev., Director) 10,400

5 people,

5 days per week for 52 weeks @ $8 per day

d) Administrative staff training
60 People @ 525 per week for 7 weeks 10,500

Other Travel

Explanation:

2 © v 8 s 8 8 3 s & 8 & 0 ® 6 8 9 8 8 O B v v u e v B O € 9 8 B S s e v e s e e s 0 &

Out-of-state - $3,000;

personal mileage reimbursement @ 8 cents
............... 25000

per mile

Community Program WOTKEY . ;..o achssissotesssmenssnssesenis

BExplanation:

$20 per month training travel allowance -

20 Workers

b

[OTRN®!

Consultant Travel .....e.s.- g Py S g g
Explanation:a)Area M.D. at 10 cents per mile -
10,000 Miles $ 1,000
) 65 Round trips @ $150 per trip
(Admm, TD-PC, CP) 9,750
) In-state tra el 3,000
) Education Consultant - Car
rental -

5 Consultants - $270 per car
per month for 12 months, and
gas @ $90 per month 21,600
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Budyet Detail:

T

Consultant per diem

Explanation:

600
930

150
100
400

Central Office - (cont)

Days @ $12 per
Days @ $12 per

TEAINING o 5 5 wwe s ¢ si6 686

Days @ $12 per
Days @ $12 per
Days @ $12 per
Demonstratio:

$ 29,160
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Budget Detail: Central Office (cont.)

v,

Space Costs and Rental.................. a0 e 15 Y I I LY

l.

Office Space....... P N AN Y1 B oo B R B g B & $42,252

Explanation: Existing space at 290 Milner Building
Jackson - 6,300 Sq. Ft. @ $1,860 per month.

Program requires additional 4,153 sq. ft. @
$1,661.20 per month.

Training Space......... R R P g T ceoe s 5,000
Explanation: Rental @ $417 per month.

The CDGM program offers extensive training for
all staff. If we bring in 1 staff member from
each area office conce a week for a two day
training session, the cost of the hotel bill
(YM & YWCA's with sleeping facilities and like
establishments are not available to Negroes in
Mississippi) alone for one year @ $12 per room
(sleeping two) will be $6,240.00.

The facility we are proposing for our training
workshops has room to sleep 20 pecple. It has
kitchen facilities, cutting down the cost of

meal preparation. It has several acres surrounding
the building, which makes it ideal for large,

(SOO to 700 people) community training sessions,
for which we now have to rent hall space.

$§ b7,252
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Consumable Supplies

Budget Detail: ~-Consumable Supplies........cv.ovee... s 5B e 8 R SE —— L
1, General Office....«x T S R R 1 SEaed e sl ey B0y HO0

Pxplanation: See :ittd(?nh(ﬂt' for detail

Consumable Supplies - $1,667 per month

Lquip under $56.060 - 2,000 total
2, Reproduction ROOM.. .. et e i ittt otoesncsossas % e 9@ 5 ceses 22,199

3

Explanation: Paper - Newsletter (h 000 coples per
menth, 20 pages each - 205 cases)
Other runs (12 cases per week)

, L]
Xerox (U4 cases per week)
Total - 1037 cases @ $14 per case
Supplies -~ Mimec Styli - 31 Boxes @ §14.97 ea

Mimeo Ink - 1,037 tubes @ $2.80 ea
Stenciles - 150 packs @ $11.50 ea
Xerocx Toner for 24LOOC - 33 cartons

@ 452,50 ea

X{erox Developer - 7 packs @ $100 ea

Postage...... 5 EE e PN iR e s A8 B EEY nnske Rrl sy EEe . soked ke nads 39800
Explanation: DBased on present usage Of %l 2060 per month

plus 4,000 newsletter mailing each month, plus weekly

mailings to 255 centers and 20 areag.

Printed FoOIrDiS. c+cos60cocssatessorosesass s & W b s 6 g W S s B 8 v eele 73957 %

Explanation: Based c¢in 13,500 chlldren, 900 units in centersy
170 centers, at average price of I35 per thousand h-part forms.

Child Attendance - 20 children per sheet per week
(104,000 forms = $3,640)
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Tudret Detail: -Consumable Supplies Cont'd.

Paid Time and Attendance - 2 sheets per
center every two weeks (7,000 forms = §$245)

Volunteer Time and ..ttendance - 1 sheet
per center every two weeks (3,250 forms = $122.50)

Request for Payment - 3 sheets per center
per week plus Area and Central offices
(22,000 forms = $770) R

Non-payroll checks -@ $85 per 1,000
(5,000 = §h2s)

Pavyroll Checks - 86,000 checks @ $25.05 per thousand =
32,17k (Employees paid every 2 weeks)

Memo Forms - 75,000 L4-part, pull-out carbon, lined

& $25 per 1,000 = $2,174

In order te have better infeormation coming from the

OEO te the Communities through the Area Office,

and from the Communities through the Area Office

to Central Office and to OEC, Central staff is recommend-
ing that a weekly reporting system be set up for each Area
stalf member. ELstimating 3 reports per week per member
on various facets of the program

(5000 Forms = $125)

For Central Office inter-office written communications.

5. Miscellaneous Supplies........... S i @B Reia ey wRws e e e e e $ 35000



Rental, Lease and Purchase of Lquipment....... FEEAE RSN RE R NP e RARE S Baa v ek S0 AT D

Budget Detail: - Equipment Rental........ +S 83BN AREREELE S NELsRTN

Based on present usage plus recommended additional equipment

1. Gestetner Mimeograph Machines (2) @ $60 per month each.....$ 1,440

2. Gestetner Gestofax Senior Stencil Cutter @ $100 per month.. 1,200
3. Cabinet for Gestofax Senior @ $7.50 per month.............. 90
4, Collator - 6 shelf capacity @ $10.00 per month.....:c00eeee 120
5. Xerox 2400 copy machine ¢ $350 per month minimum........... 12,000

Explanation: Cost above minimum depends on copy
usage at 1.5¢ per copy. &
Fstimate 65,000 copies per month,
based on present usage plus program
expansion

G TVDOTLEET S s s v v omn s e ps SaHE SIS HE bl W EY b S0 @ SErnE ® o A smunme L8000

Explanation: 46 Adler Flectrics @ $20 per month

3 Adler Manuals @ 15 per month

2 IBM Electrics @ 20 per month
7. Typing Stands @ $3.00 a month (20).ccc:... B BB E § B B s 5 i 720
8. sdding Machines (5) ¢ $10 per month .....¢co000c0004. 5 i i 600
9, Calculators (12) v #35.00 per month each ...........c00... 5,0HO
10. Calculator (SCM) $50 per month.s..:use:. i giBE B N 265 HEE M. 600
11. I'olding lMachine - Heyer - ¢ $20 per month........... TN 240
12. Postage Meter © $13 per month.....oue e eoieeneneonas den e 156
13. F&E Check Protector ¢ $34.50 per month....... C 55 nsE al Fa 8 B 16 L1y
1%, Dictating Bauipwent: scasvissveagris on s DR EH R R % b B & 96 H 1,704

Explanation: 5 Stenorette Dictator-Transcribers @ $20.00

per month each
~ t+ennrette FN 3 Portable Dictators G



Calculatoers — 12
Explanation: Area A

Purchasing
Business
Controller
Payroll

Cffice Manager
Director
Inventory

oA ) S i me
Calculator (SCM) @ $30.00 per month
Explanation: Controller

Typewriters - 36 @ $20 per month
3 @ 15 per month
2 @ 20 per month

Explanation: 30 Secretaries and CL
e . . . .

|l N
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VI Cont'd.

Budget Detail: - Equipment Rental Cont'd.
15 IBM Bauipmen®.s«se»e+i T er i P B ERiLE [l 5 PePE § i eesRE R 18 b raveegell BeTD0
Explanation: Reproduction puncher @ § 70 per month
Sorter @ 55 per month
Card Punch @ LO per month
Accounting Machine @ 265 per month
Verifier @ 50 per month

16. ContinpEies s v o s s Sbs b EE B hnids POEvE L6 8 5 90H s S 4 eu e s & B V8T 5% 5,000



VI. Cont'd.

Budget Detail: ~-Equipment Purchase............ BB e SRS s e RE s 1 B ie ks ey B0

1 Pitney-Bowes Addressing Machine with necessary equipment and..$6,087
supplies (See attachment, next page, for detail)
Explanation: 7,000 month mailing list.

2, Pitney-Bowes Model 5463 Mailing Machine..........e00000020.0. 1,683
Explanation: We now possess a small mailing machine which
cannot carry the heavy use it will receive in our expanded
program. We purchased the machine for $641.00, and will
receive a rebate of $600.00,

3. Paging System........ S % @ B ¥ et 6% B s o6 0 @ s 8 e s e e e E w e e ee e e e 500
Explanation: The CDGM Central Office is located on two
floors in the Milner Building and we need a simpler
system of paging staff members rather than calling each
office on the local phone 1line.

8 speakers @ $21.00 each

1 10 watt amplifier @ $93.75
1 microphone @ $35.00

Wiring @ $100.00

Labor @ $100.,00

4, Tt Tl BIo8KE s vwovid s v i b e 6 65w T T T 700
2 time clocks and accessories @ 350.00



1. Addressing Equipment....... DG EE NS §E SEASE BRI REE R G BE B RN aew i e s G

Based on bids from the only firms, Pitney-Bowes and Addresso-
graph, that maintain offices with a sales and service staff

in

Cont'd,

Jackson, Miss,

ddressing Machine Pitney-Bowes Model 736 $2,147.153
Document Feeder 1,494.00
Lister 264,00
~-Total Cost- $3,905.13

Embossed 5 line plates-per hundred $18.00

7,000 plates 1,260,00
Replacement plates (address change, etc,
cost .05 a line, and .02 for each additional

line. Estimating 5 changes a week for a 5

line piate (13 a plate) for a 52 week grant,

cos5t would be approeximately 32.76
Twelve Tray Cabinets (L) at $80.50 each 322.00

Part I (1), Section F of the CAP Guide #2 states "...If the costs
of leasing a piece of equipment over a 3 year period exceeds the
purchase price; the equipment should normally be purchased."

The rental price of this equipment is 5% of the total purchase price,
or $3,651.84 per year ($304.32 per month), for a total of $10,955.52.

Purchasing the machine will result in a savings of §7,050.39 over
the next three years.
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Explanation:

Program Department intends to have a newsletter mailing list of
4,000 names per month. Other departments put out 3,000 envelopes
a month. An average typist can type 100 evelopes an hour, or
7,000 envelopes in 70 hours. This machine is designed to put out
5,000 plates an hour. Naturally this is in continuous running,

but the figures on the envelopes were based on continuous running also.

This machine is designed so that non-payroll checks, which are now
hand typed, can be done on the machine at the same speed at which
the envelopes can be run.

The machine is designed so that it can make lists (up to three
columns). It takes two to three days to complete a Community Chair-
men list., It can be done in less than an hour'on the machine.

On the large manila envelopes we use so frequently, we now have to
hand stamp the return address. With the machine we could run the
4,000 we will run each month in an hour.

Selective listing. The machine is designed to
print all of a plate, or any portion of the plate desired just chang-
ing the platen.

Pitney-Bowes will provide a complete training program for the per-
son who will operate the machine, the machine will not be installed
until that person is thoroughly trained.
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Vi,

Contd.

Budget Detail: ‘Furniture Purchase siis e le s W s s ms e e e
Bascd oa Goverument guide line of 3 year rental price vs. purchase price.
We now have 34 desks, executive and secretarial, 41 secretarial chairs,
21 executive chairs. The balance of the staff site at tables with no

drawers and at typing stands.

1.

22 exec desks @ $86.10 each ....... 5% @ ohe s bdle aeet B 4D
12 secretary desks @ $126.44 each ...... . 5 By s o :
14 exec chairs $ $38.76 each ......... 5 B 5 B e

9 sec. chairs @ 29.99 each ..... Ty G e en e s e s

34 Conference Chair @ $25.00 each ...cocc00ccca0ss
Explanation: 1 each for Director and Deputy Director
and 6 for reception room.

2 Exec desks @ $500.00 each ..... T R Py
Explanation: 1 each for Director and Deputy Director

8 bookcases - 6' x 36" @ $25.00 each ......c0000-%

20 Folding Tables @ 35.00 each.....e000cocecece o=

Explanation: Until Furniture is delivered (about

3 to 6 weeks from order date) staff will still

have to use tables. Also, while we still have 75
people on Central Staff, those extra 15 people will

need working space.

For 75 people we need additional:

1,893

‘

1,000

200

700



VII.

OTHER COSTS......

BUDGET DETAIL:

1. Telephone....

Explanation:

.................... e L L T I

......................... snsesnnmsnunssas s B 200

Based on actual usage costs per month:

Central offic's administrative contact with
Area and Center Staff in the CDGM communities
is by phone and mail. The business that we
conduct over the phone would cost hundreds of
thousands of dollars in travel expense; time
lost in travel; and additional staff needed

to cover that time lost, as well as.additional
cars to travel the distance.

The phone system for our 75 employees (35 Call
Director instruments and 11 intercom instru-
ments, with 8 outgoing straight lines, 3
Mississippi Wats lines, 2 intercom lines with
6 trunks) is the least expensive system the
phone company has available to meet the needs
of the CDGM program. Any kind of switchboard
costs more per month plus requiring a deposit
of $3,000 and a 5 year guarantee.

The 35 Administrative and Secretarial Staff
members who have call director instruments use
them extensively. In normal usage all 8 out-
going lines plus the Wats lines are busy most
of the day, and part of the night. In the pre-
sent grant period we decided against having
additional instruments for the remaining staff
members though, they, too, have more limited
need of phone usage and versatility that our
phone s stem gives us for that very necessary
administrative contact with our state-wide staff.

Basic charge @ $2.455/month each plus $29,960
$500 installation

Five Wats lines @ $581/month each 34,860

Average toll costs per month of $1,615 19, 381

G

Based on hieh month of $3,230 and

160,254
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5.

Miscellaneous other costs...........ce.00... R T TN srasries s 903573

Explanation: Estimated @ $830 per month for first
6 months, thereafter decreasing to $764 in August

Date Protogsingiscivsssns s ioa bnddenurohsnmansind sns ims e n e e cee 9,226
TNSTILANCE ¢ o« v 4 « 615 56 s oo 5686 o 6 s se e asoinnssssss e een e ¢80 repseeEe S0y025
Explanation: Automobile non-ownership liability: 225 drivers

@ $25 per driver 5,625

Fidelity Bond Policy: Approximately 300 bonds,

including 5 top executives being bonded for

$100,000 @ $250 per bond, and approximately 295

bonds ranging from $5,000 coverage to $1,000

coverage. 3,000

$1 millieon Umbrella Liability Policy and General

Liability - Estimated total 40,000

Workmen's Compensation for 3500 employees

estimated at (based on $5652 for 1966¥ 8,000

Brewer Mutual estimate.
Deposits..l...0.'Q..'.l..'ll.l'IOQIl..l‘...l.l...........'l..l.l 1’630
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IT.

IIT.

IV.

VI.

VII.

BUDGET SUMMARY

PERSONNEL ......00ceteeeennens

CONSULTANT, CONTRACT SERVICES

TRAVEL ............. o sl e oo
SPACE COSTS AND RENTALS ......
CONSUMABLE SUPPLIES ...... & wisers

RENTAL, LEASE OR PURCHASE OF EQUIPMENT ..........

OTHER COSTS .......... o o N R R P R

: AREA OFFICES

...................

...................

Non-Federal Share

GRAND TOTAL

1,223,092

345,600
24,000
12,425
40, 300

24,000

1,669,417

110,794

1,780,211

39



Budget Detail: Area Office

1. PERSONNEL 1,223,092
Salary, week Per annum 20 offices
Area Admiunistrator 150 7,800 156,000
Explanation: Thie Area Administrator

is the coordinator of activities in the
Area, and the responsible agent for the
implementation of the existing fiscal
procedures in the area.

Under the present proposal, the position
of Area Administrator, after sufficient
training and certification, could become
the equivalent of an Area Director for a
complete Head Start Project, therefore, salary
would increase $25/iio.

Community Program Worker 125 6,500 130,000
Explanation: The Community Program

Worker has responsibility for involving

parents in the center and making infor-

mation about social services available to

the parents and the community (current

position).

Assistant Community Program Worker 103 5,356 107,120

Explanation: The Assistant CPW supports
the work of the CPW and will be able to
spend more time with individual parents,
and investigate special programs.

Senior Area Teacher Guide 125 6,500 130,000

Explanation: The work of the ATG
is impossibly demanding due to the large
number of centers, long distances,
numerous workshops and training pro-
grams which remove the ATG from the area.
Additional ATGs are imperative for the
continued strengthening of the program



for children in the centers. The

number of ATGs has therefore been

increased from one per 8 centers to

one per four centers to allow the

ATG time to work in greater depth

with each of her centers. The ATG

will be responsible for coordinating

all program and teaching activities in the centers
centers. Both ATGs in the Area will

direct the operation of classes in

the demonstration centers on a rotating

basis and be responsible for coordinating

the visits of area Resource Teachers and

Trainees to the center for training work-

shops. The Personnel Plan provides for

2 grades of ATG. For budgetary purposes

it is estimated at one ATG and one Senior y
ATG per Area.

Area Teacher Guide 103 5,356
Explanation: see above
Area Health Coordinator 125 6,500

Explanation: (new position) The health
and dietetic services in the areas need
greater exphasis and increased support. It is
impossible to do more than coordinate examina-
tions and treatment from a central office. The
addition of an area health coordinator would
not only increase the efficiency and coverage
of health care, but would enable the project to
confront the more deep-seated causes of public
health problems. The AHC would also provide
nutrition information. (This position replaces
the Assistant to the Community Program Worker).

Area Secretary 75 3,900
Secretary, typists to the area office;
maintains records (current position).

Disbursements Controller 125 6,500
Explanation: in charge of non-payroll

expenditures, maintaining records, prepar-

ing reports.

107,120

130,000

78,000

130,000
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Budget Detail: Area Office

IT.

PERSONNEL (continued)

Financial and Payroll Officer 103

Explanation: responsible for finances,
control and preparation of payroll, maintenance
of records, preparation of reports.

Clerk 60

FICA and fringe benefits @ 7.5%

CONSULTANT AND CONTRACT SERVICES

Not Applicabie

5,356

3,120

107,120

62,400

85,332
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Budget Detail: Area Office

IXIT.

IV.

TRAVEL

Cars 259,200
Explanation: 80 cars rented @ 270 per month. FEach of the

20 area offices is allocated 4 cars: one to administration

(AA), one to Community Programs (CPW), one to Programs for
Children (ATG), one to the medical program (Area Health
Coordinator).
$270 represents a budgetary average. There will be one
station wagon, two compacts, one standard car in each area.
It was pointed out in the explanation of car rental under
Central Office, that the cost estimate reflects the best bid
in Jackson at present, but that the possibility of leasitg
cars for 12 months at $100 per month plus $200 insurance
was being investigated.

Gasoline 86,400

Explanation: Based on present operations. Estimated at
$90 per month per car for gasoline and oil.

SPACE AND RENTALS

Explanation: $100 per month per office.

$345,600

24,000
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V.

VI.

CONSUMABLE SUPPLIES

Office Supplies

Explanation: Beginning in September, $16,25 is allocated per
area office for office supplies. This amount is increased to
$20 in October, $40 in November, and $75 in December. Thereafter,
the amount is $25 per month per area office.

The increased amounts correspond to growth of the area staff
to its full complement of 6 members, plus the phasing in of
accounting and business personnel as the areas begin semi inde-
pendent operations.

Utilities
L]

Explanation: Estimated at $22.50 per month per area office.
RENTAL, LEASE OR PURCHASE OF EQUIPMENT
Office Equipment

Explanation: $50 per month per area office for the first
four months. Thereafter $100 per month per area. The increase

in the fourth month reflects the attainment of the full area staff,

including business management.

Audio Visual Aides

Explanation: 20 movie projectors @755 ea. 15,100
5 tape recorders @ $100 ea. 500

500 tapes at $4.25 ea. 2,125

5 cameras @ $15 ea. 75

1,000 roles of film @ §1.25 ea. 1,250

200 boxes flash bulbs @$1.25 ea. 250

$12,425
7,025
5,400
40, 300
21,000
19,300
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VII.

The movie projectors are used as a training device by ATG's to show
films of various pre-schools (including CDGM) to the teaching staff of
the area. Without the availability of these projectors, the correct use
of the CDGM film is far below what is desired and needed. The projectors

would also be available for the CPW to use in programs for parents in the
community.

The tape recorders are us=d primarily as a training aid for teachers
and trainees (taped stories, suggestions, etc.) and with the children

(taped songs, etc.) The amount of tapes includes supplies for tape re-
corders already on hand.

Cameras are used as teaching aides for center staff and communities
to demonstrate what others have accomplished in different parts of the
state maintain a record of the progress of each center.

OTHER COST

Telephone 24,000

Estimated @ $100 per month per office.
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BUDGET SUMMARY: AREA DEMONSTRATION CENTER

1 PERSONNEL: & w'aw e eiee s s TR I I R e T T R $192, 300
Ll PONSULTANTY, CONTRACT SERVICES .. sssprposumisnn 10, 500
ILEL. TREVEL o5 s ngeianpnsasnysem bt e a8 Bl e 2 o 44,000
Iv. SPACE COSTS AND RENTALS :cuveoswsannsssaesn Y 13,000
V. COREUMABLE SUPPLEEY sasrpvcunguswnagssas 515 it 52,240
VI. RENTAL, LEASE OR PURCHASE OF EQUIPMENT ...t... 10,000
VIT. OTHER COSTS . uss PR g GoabE B W B e e 53,500

TOTAL $375, 540



BUDGET DETAIL: AREA DEMONSTRATION CENTERS

In each of the twenty administrative areas there will be a Demonstration Center with
one unit of children and a special educationsl materials lab. For a discussion of how
there centers will become a core of the future training for teachers, see the narrative
proposal.

Budget Detail: Demonstration Center Costs
1. Personnel ...... s 66§ 5 s G G i E B S e e e IS RN s IS SRS E eesssvessd 192,300
1. ReSoUIrcCe TeacCher v uee oo eeneeeneeeteeeseeneeeenns $3,744
Explanation: Salary @$72 per week.
Each demounstration center will ¢

have a resource teacher to work
under the Area Teacher Guide and
the Assistant ATG is supervising
the classroom activities.

2. Part-time Cook .......... $% 6 [ @ ShE e e B e B e § 8 ¢ RuEE B 1,300
Explanation: $25 per week.
3. Part-time Operations and Maintenance ..... s v s snes s 1,300
Explanation: $25 per week.
L, Secretary/Clerk @ $50 per week........00... s s e @000
5. F.TI.C.A. (Includes fringe benefits) 7.5% 671
2¢wmgggsulta9§§ andﬁggptragg............................................... 10,500
By FEHLORL coemais 4ghpassisdsgais sy ide s ses B Eaide e XY
Explanation: $33 per child.
2. Student Accident INSUrancCe . ...ee:eooeecoeooeoeesos 30
Explanation: $2 per child.
I T e T N R R R I D AN S L4 000
1. Transportation for children to echool ............. 1,500

Explanation: $2 per child per week.



3. Reimbursement for Visiting Teachers ..... T I T
Explanation: Estimated at $2.50 per day per
center. It is plauned that every

day of operation of the demonstration
center, the teachers from one of the

normal CDGM centers in the area will
visit and take part in the training
programs. This budgeted figure rep-

reseuts au estimate of cost for reim-
bursing gas expenses to the teachers.

4. Space Costs and Rentals .......... B EEEE AR SR e AR E R Bk a s s hsna s 19:000
1. Rental For Facility .osssewnsssaaeses osoeshasasssisaos 650
Explanation: Estimated at $12.50 per week. 5

The rental for the demonstration

center is increased over the normal

due to the fact that it is

a) operating with fewer units

b) will require extra space in order
to set up the educational materials

lab.
5.  Consumable Supplies . e.sissswevs=snssinns e e LT T S ORE R R W DEEE 52,240
1. Educational Supplies ....... o 5w W W 3 16 S R s 6 e ..2,612
Explanation: This estimate is double the normal

standard for a new. uhit because extra
material will be necessary to use in

the lab.
6. Rental, Lease or Purchase of EQUipPMeNt . vt v et v v ooooeoceeennnnnennu S e B @ b 10,000
1. Non-consumable educational equipment ...... o 6618 48 0 el s @ 5 8 500
Explanation: Various items of equipment will be used
for demonstration purposes in the educa-
tional materials lab.
o DINBE soqasisvnsp e iidbsanbi ki s ns saagaei sl smBbidasobedsdns vousE s e s s 8 Eses 935500
1. Food for Children ..... 5 PR RS R A e s N RS 2,625

Explanation: Estimated at standard rate of
$52.50 per week.
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2. Miscellane€ousS ...cceeeeoeecsones

Explanation: Estimated at standard rate of

TOTAL COST

$25 per center per year.

20 demonstration Centers

$375,540
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LT -
IEET
IV.
Ve
VL.

VI,

BUDGLEY SUMMARY : CENTERS

.L'Jw\;/'k)i‘-‘;\ibl.. .......... @ o 6 0 0 o o e @ @ e © 0 0 ° o ° 0 0 0 o o

CONSULTANTS AND CONTRACT SERVICES .......

TRAVEL . ... eceveeecas XL LT E T
SPACE COSTS AND RENTALS............ o ws e
CONSUMABLE SUPPLIES  ..... 6 66 ien e vibw o W6 8 6 B @

RENTAL, LEASE OR PURCHASE OR EQULPMENT
OTHER COSTS 6 s i o5 # sov0i s g 3w o % & o o 5 o i . o) SR
TOTAL

Non—ﬁederal Share

GRAND TOTAL

16,750,408
472,500
1,467,700
421,200
938.632
27,882

2,385,000

16,456,922
2,067,406

18,524,328
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Detail: Center Program Costs

div

o

A

1. PEFSONNE]), : iusssnms semrbEeaasnsersEns s FHE e 6 e e e eife e e e e e el e el e s e e e s b

Deaonree Toaehe® . issenssnaibcd BubnngsdEaswnssnasnmens Byl ,860
Explanation: Salary of each @ 385 per week average.

There is one Resource Tcacher for every two (2) Unit

of children, for a total of 483 teachers teachers for this
project. This person supervises the teacher trainees

and is responsible for planning and executing the deily
program for children. The Resource Teacher position will
be evaluated on threc levels or grades. Grades will be
determined ou the basis of education, experience and
demonstrated previous ability.. Detailed evaluative
criteria for grade levels and commnensurate salary ranges
have been developed. Resource Teachers are hired by

local Center Committees. $85. per week represents a
budgetary average based on current operations.

Pradnees «asiesssis ceectiececssesssstrrssesssseesseensaes 5,616,000
Explanation: Salary of each $60 per week average

Two (2) trainees allocated for every unit of fifteen (15)
children, for a total of 1800 trainees. The trainee

works directly under tlre supervision of the Resource

Teacher, she is immediately responsible for a class

of i5 children; supervising and assisting all their

activities. . Training courses will be provided for all

Teacher Trainees.

Head CO0R 4 5bis chGhamnbi’ 5o 65 s Ao m e 5w e 6 68 6 5 a8k oo o 530, 400
Explanation: Salary of cach @360 per week (new pesition)

Current experience indicates the necessity for one full

time head cook in cach Center who is responsible for

preparing weekly menus, supervisiung the kitchen and

assisting with the purchasing of food.

BERTTENE wp pe s oa@msb i s 88 neeasmaGambie b s 86 e s 5 eeuss s e e 949,000
Explanation: Salary of cecach @ 325 per twenty (20) hour

weelk. Maintenance scervices and cooks. One Part-time

per unit, with Head-Cooks counted as one of the part-

time positions. 2535 Head-cooks, 17435 part-time total

allocated as part-time positions.

10,750,408



Do

6.

Cehter AUdMANILSEIATOr . v ¢% & SREG JiSgs) 7 S (Eh, 3% 60 55 58

Explanation: The job of keeping Cecnter records,

food implcumienting the medical program, and coordinating

iis @ isd s e 10, 1200
purchasing

Ceuter activities requires a full time person with adequate

trajdming and in lavger Conteds,

has been determined according to the

1 - 3 Units{70 Censers) 572 per week
)

L _ 6 Unicb(“o Centcrs) 386 per week

size of

DY

7 plus Units (MO Centers) $103 per week .
10 plus Units O one part-time assistant

@ 25 per week for each five ( ) Units above 10.
T 18,200

Fourteen (14) part-time assistants ...
p

03P B & SO . P8 7.5% (includcs fringe bencfits)
Personnel plan to be submitted with supplement

Medical sdasesswsunsnys : SEEE e
Explanation: Thirty- three dolLarb ($33)
Tuncludes medical and dental evaluation,

L..n 224

e  B2AR%2

]
... 730,028

__Counsultants and Contraclt .....ieveeeoeceoeneeneons

per chlld.
lab tests,

cye and hearing screening, follow-up remecdial
treatnent, health education and psychological services

Sstudent Accident InsSurance .......e.-

Ixplanaction: Two dollars (ﬁ?) per child

Covers accidents and bodily injury from

one hour

before the Center opens to one hour after closing.

Pravel swvwmses S i S d B B S B S LIRS B

A

DIGLLCICTIE S & 8 S Shws o0 oo g aads o5 g B 5 5 & s 8 %% 06

Explanation: Estimated at $2 per child per week

reeks)
Based on current experience.

e« e & s e e s o e e

.

e e e o e

Xl

, 640
fnn 313.040

Lo

assistants. The salary range
the Center

Hahs BB E Y S el ey D00

445,500

. 27,000

Gk B W B B sl A 5 )

.1,350,000
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2y  Student Field TPips sewssssss & T ITY YT T LY $ 67,500
Explanation: Estimated at §5 per child
3. Center Administrator ....... BE RN TR e e b AR E G BB S5 R $ 44,200
Explanation: Estimated at $5 per Center per week. (52)
Travel expenses incurred by the Center Administrator
in performance of duties -- purchasing food and
supplies, arranging medical examinatious, coordinating
field trips.
IV. ©Space Costs and Rentals ..... i & 5 b 50616 per'@ HIEe) o der Sigside s 5 2 [ & .o .o oa oo $ 421,200
Explanation: Estimated at $9 .00 per unit per week based on
current experience and recommendation of facilitiés
consultant.
V. Qouewmnalle SOBBIIES . cqime s abus s s e @s bad e e b o b e B E B E P S .$ 938.632
Explanation: 291 :oew units @ $1,306.02/unit = 380,052
609 01d units @ § 917.21/unit = 558,580
See attachment for detailed explanation.
VI. Rental, Lease, or Purchase of E uipment .....c¢e0 ococoo .8 s @i el e b e 27,482
Explanation: 291 n2w units @ $35.95, unit = 10,461
609 old units @ $27.95/ unit= 17,021
See attachment for detailed explanation.
VIT. Otuer COSESs s s osnwis vumensessee 6 58 e 80 G ee s 5 B @ otTs (oG IS EIA 6 Bk B s .. 2,385,000
le-Food .66« o e e R e e SR e e S R B e e g o Bk B B s 25 362 ;500
Explanation: 552.50 per unit per week. PrOV1des one hot meal
and two snacks every day. (50 weeks)
2. Misecellaneous Supplies .eciscwsaossens I R 3 5 R 22,500

Explanation:

$25. per unit.



V., Budget Detail:

A. New Units

ART

Finger Padnt Papei

Brown Wrappiliag Paper

Tagboard
Colored Chalk
Markers

Paint Brushes
#183-1
#312-6

Stapler
Staples

Scissors
Right
Left

Tempera Paint
Newsprint

Manila
Construction Paper
Paste

Crayons #8

Clay

Masking Tape

Estimate for Consumable

£ carton/mo.
Lg. roll/3 mos.
1 rm/yr

1 box/3 mos.

2Lk /3 mos.

24/6 mos
24,6 mos

1/yr

2 box/3 mos

24,12 mos
6/12 mos

10 gts/mo

2 rm/mo

2 rm/mo

1 rm/mo

3 gqts/imo

10 box lg/3yr.
10 1bs/yr

3 rolls

Felt for Reading Readiness

Supply Money for Teachers

Educational Supplies

Amount/Year

24

120
24
24
12
36
20
10
36

carton
rolls
rm

boxes

Jts/yr
rms
rms
rms
gts
boxes
lbs/yr

rolls

Unit Cost Year Cost/Class
$2.25 $60.00
6.25 25.00
20.00 20.00
1.92 7.68
s 21 20.16
.50 24,00
.30 14.40
3.56 3.56
e 72 2.88
1.41 doz. 2.82
2.50 doz. 1.50
1.00 120.00
1.73 k1,52
1.68 4o.32
.12 Lo. Ly
Lo 14.40
a2l 4.20
.21 2.10
.36 12.96
12.50
90.00
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New Units Cont. Page 2

Item Amount /Year Unit Cost Year Cost/Class
MUSIC
Records 20/phonograph(5 units) 20/phonograph $ 2.50 : $12.50

(5 units

SCIENCE & WATER

1 Set Magnets 1/unit i 1.65
1 Lg. Plastic Pool 1/2 units 1 . 1.98
1 Prism 1 1.75
BOOKS 30/ units 30 3.00 90.00

There are very few public libraries in Mississippi
and existing ones have a very meager supply of
pre-school type books.

Printing Cost for Books 1h titles/yv. 200 .28 56.00

AUDTO-VISUAL

Filmstrip Projector 1/4 units 1/4 8.00
Set of Picture Book Parade 1/4 units 1/4 6.00
Other Filmstrip | 6.00
FURNITURE
15 Chairs (8" - 12") 4.67 70.00
2 Tables (Seat 8) 15.00 30.00
20 Mats 3.00 60.00
Shelves (Lumber) 20.00

11.00
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Item

FLOOR PLAY & DRAMATIC PLAY

New Units

Amount /Year

Cars, Airplanes, Trucks & Tractors (Various styles & sizes)

Unit Blocks (400)
Wooden Figures

Puzzles

Parquetry Book Set

Peg Boards & Pegs

Giant Dominoes
Tinkertoys Set
Skanteantelas Train Set

Ride-em Tractor & Train

2 Sets/Unit 2 Sets
5/Unit 5/Unit
1/unit

2/unit

l/unit

1/unit .
1/unit

1/unit

Vinyl Drink-and-wet Dolls 2/unit

Tarpaulins

1 1g./4 units

OUTDOOR

Lg. Hollow Blocks (40 piece set) 1/unit
Child-Sized Wood Doll Carriage 1/unit
Wagon 1/unit

Rocking Boat 1/unit

10" Utility Ball 1/unit

WOODWORKING TOOLS

4-70z Claw Hammers
2-12" Saws

1 Drill

2 Screw Drivers

2 Lg. Clamps

1/2 units
1/2 units
1/2 units
1/2 units

1,/2 units

Cont. Page 3

Unit Cost Year Cost
$ $ 25.00
100.00
4.00 8.00
1.50 7.50
2.00 2.00
1.70 3.80
4.00 4.00
5.00 5.00
5.00 5.00
19.95 19.95
2.00 4.00
15.00
98.00
20.00
2.25
22.50
4 .00
3.00 1.50
3.00 1.50
2.00 1.00
2.00 1.00
6.00 3.00
TOTAL 1,306.02
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B. Previously Operat
Item

ART

Finger Paint Paper
Brown Wrapping Paper
Tagboard

Colored Chalk
Markers

Paint Brushes
#183-1
#312-6

Staples

Scissors
Right
Left

Tempera Paint
Newsprint

Manila
Construction Paper
Paste

Crayons #8

Clay

Masking Tape

‘ng Units

2 carton/mo

Lg. roll/3 mos.

1

rm/yr

1 box/3 mos.

24 /3mos.

24 /6 mos.
24 /6 mos.

24 /12 mos.
6/

10
2
2
1
3

10

10

3

Felt for Reading Readiness

Supply Money for Teachers

/12 mos .

qts/mo
rms /mo
rms /mo
rm/mo

qts/mo

boxes 1lg.,

lbs/yr

rolls

/1

2 boxes/3mos.

Amount /Year

L8
L8

24

120
24
24
12
36
20
10
36

cartons
rolls
rm

boxes

qts/yr
rms
Trms
rms
gqts
boxes
1bs/yr

rolls

Unit Cost

$ 2.25
6.25
20.00
1.92
.21

.50
.30

.72

1.41
2.50

1.00
1.73
1.68
h.12
Lo
.21
=20
« 36

Year Cost

$ 60.00
25.00
20.00

7+ 68
20.16

24.00
14.40

2.88

2.82
1.50

120.00
41.52
L4o.32
Lo.uh
14.40

4,20
2.10
12.96
12.50
90.00
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Previously Operating Units Cont. Page 2

Item Amount /Year Unit Cost Year Cost

SCIENCE & WATER

1 Set Magnets 1/unit 1 $ $ 1.65
1 Lg. Plastic Pool 1/2 units 1 1.98
1 Prism 1 1.75
OUTDOOR

Lg. Hollow Blocks (4O Piece Set) 1/unit 98.00
Child-Sized Wood Doll Carriage 1/unit 20.00
Wagon 1/unit ) 9.95
Rocking Boat 1/unit 22.50
10" Utility Ball 1/unit 4,00

WOODWORKING TOOLS

4-7 oz Claw Hammers 1/2 units 3.00 1.50
2-12" Saws 1/2 units 3.00 1.50
1 Drill 1/2 units 2.00 1.00
2 Screw Drivers 1/2 units 2.00 1.00

2 Lg. Clamps 1/2 units 6.00 3.00



Item

FURNITURE

Additional Money for Chairs,
tables & shelves to paint,
repair or add to.

BOOKS
Additional Books 10/unit

Printing Cost for Books

MUSTIC

Additional Records 5/unit
TABLES GAMES

Puzzles, Parquetry Book S5funit

set
Peg Bd. & Pegs

FLOOR PLAY

Cars, Truck, Tractors
Airplanes (Various
styles & sizes)

Tarpaulins (15' x 15')

14 titles/vr

Previously Operating Units Cont. Page 3

Amount /Year Unit Cost
$
10 3.00
200 .28
2.50
1 1g

TOTAL

Year Cost

$ 30.00

30.00
56.00

12.50

15.00

25.00

15.00
$917.21
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VI. Budget Detail: Estimate for Non-consumable Educational

A, New Units
ITtem

MUSIC

Phonograph

SCIENCE & WATER

1 1g. Magnifying Glass

OUTDHOOR

Tricycle - 16"

B. Operating Units

SCIENCE & WATER

1 1g. Magnifying Glass

OUTDOOR
Tricycle - 16"

Amount /Year
1/b units 1/4 units
1/unit 1
I /unit
1/unit 1
l/unit

Supplies

Unit Cost

$ 30.00

TOTAL

Year Cost/Class

10.00

$ 35.95

10.00

17.95
$ 27.95



