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The original wvision of the Black
Panther Party was to serve the needs
of the oppressed people in our com-
munities and defend them against their
oppressors. When the Party was in-
itiated we knew that these goals would
raise the consciousness of the people
and motivate them to move move firmly
Jor. their total liberation. We also ve-
cognized that we live in a country
which has become one of the most
repressive governments in the world
even to the point of imperialist ex-
ploitation in communities all over the
world. We did not expect such a ve-
pressive government to stand by idly
while the Black Panther Party went
forward to the goal of servving the

. ‘people. We expected repression.

'\ We  knew, as .a  revolutionary
‘vanguard, repression would be the
reaction of our oppressors; bul were-
cognized that the task of the revolution-

' ist - is difficult and his life is short.
‘We weve prepared then, as we are now,

_ to give our all in the interest of op-
'pressed people.. We expected the ve-
pression. to come from outside forces,

‘which have long held our communities
in subjection. However, the ideology

 of dialectical mate,zrialism helped us to

' understand. that ithe contvadictions
surrounding the Party would create a
force that would move us loward our
goals. We also expected contradictions
within' the Party, for the oppressors
use infiltrators and provocateurs to
help them veach their evil ends. Even
when the contradictions come from for-
merly loyal members of the Partv, we

~ see them. as part of the process of

development, rather than in the
negative terms the oppressor’s media
use to interpret them. Above all, we
knew that through it all the Party would
survive. ,

The Party would survive because it
had the love and support of the people
who saw their trueinterests expressed
in the actions of the Party. The Party
‘would also survive because it would be
a political vehicle which continued to
voice the interests of the people and
serve as their advocales.

- The importance of a structured poli-
tical vehicle has always been apparent
to us. When we went to Sacramento, we
went for the purpose of educating the
people and beginning the building ofa
permanent political vehicle to sevve
‘their true intevests. In our most recent
communication with bath the Novihand
South Vietnamese Revolutionary Gov-
ernments, they pointed out that they
understood what we were doing and saw
it as the gorrect strategy. They said

i
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that a *structured organization is re-

lated to politics as a shadowtoaman.’”

We vecognize that the political machine

in America has consistently vequived

Black people to support it, through
paying taxes and fighting in wars; but
that same machine consistently refuses
lo serve the interests of the Black
community. One of the problems is that
the community does not have a
structured ovganization or vehicle

_ which serves ils needs and represents

the people’s intevest. You can nomovre
effective  politics withoul a
structured ovganization, than you can
have a man without his shadow. They
go logether and ave necessary to each
other. Oppressed Black people -- the

lumpenproletariat -- did not have a
structured ovganization to represent
their true intevests until the Black
Panther Party avose from within the
community, motivated by the needs and
conditions of the people.

Across the country there have been
coalitions of Black people and Black
caucuses, but these have not served
the people as political vehicles. They
have merely served as bourgeois
structurves to get Black candidates into
political office. Once elected, the ma-
chinery used to thrust these people into
office simply passed out of existence
or became ineffective, insofar as
sevving the true interests of the Black
oppressed people.

A truly revolutionary vehicle which
will survive the repression il en-
counters daily is made up of a number
of chavacteristics. First of allthereis
a small, but dedicated cadve of workers

who arve willing to devote their full
time to the goals of the organization.
Secondly, there is a distinct organized -

structure through which the cadre can
function. It is this combination of
structure and dedicated cadre which
can maintain the machinery for meeting
the people’s needs, In this way a
printing press can be maintained to
review the events of the day and in-
tevpret them in a manney which serves
the people. It can circulate information
about daily phenomena and educate the
people as to their true meaning. It can
carry out progvams of service which
deliver to the people basic needs which
are not satisfied elsewhere, because
the lumpenproletariat are the victims
of oppression and exploitation. A cadre

and a structure, however, are not what -

makes the political vehicle a 7e-

volutionary.one. It is the revolulionary

concepts which define and interpret
phenomena, and establish the goals
toward which the political vehicle will
work. A revolutionavy vehicle is in
fact a rvevolutionary concept set into
motion by a dedicated cadre through a
particular ovganized structure.

Such a wvehicle can suvvive ve-
pression because it can move in the
necessary mannev at the appropriate
time. It can go undevgvound if the con-
ditions requive; and il can vaise up
again, But it will always be motivi-

tated by love and dedication to the . .

intevest bf the oppressed communi-

ties. Therefore the people will insure
its survival, for in that survival is the

- service of their needs. The structured

and organized vehilce will guarantee
the weathering of the test of internal

“and external contradictions,

The responsibility of suchapolitical
vehicle is clear. It is to function as a
machine which serves the true in-
terests of the oppressed people. This
means that it must be ever aware of
the needs of the communities of the
oppressed, and develop and execute the

‘necessary programs to meet those

needs. The Black Panther Parly has
done this through its basic Ten-Point
Program. However, we recognize that
revolution is a process and we cannot
offer the people conclusions--we must
be ready to respond creatively to new
conditions and new understandings.
Therefore we have developed our Free
Breakfast Program, our Free Health
Clinics, our Clothing and Shoe Prvo-
grams, and our Busses to Prisons
Program, as well as other programs,
in response to the obvious needs of
Black People. The overwhelmingly fa-
vorable response to these programsin
every community is evidence thal they
are servving the lrue intevest of the
people. ;

- Serving the true interest of the people
also means that the political vehicle
must stand between the people and. the
oppressive forces which: prey upon
them in such a manner. that the ad-
ministrators will have to give the ap-
propriate response. Such articulation .
requires us to  have apolitical argan
which will express the interests of the
people and intevpret phenomena for
them. The existence of such a poli-
tical vehicle is justified only so long
as it serves the true intevests of the
people. i

Serving the true intevests of the
people, however, does not mean thal
the vehicle is simply a reflector of
public opinion, because the opinions
of the people have often been molded
and directed against their true
interests by slick politicians and ex-
ploitative educators. Their diversion-
ary tactics often lead the people down
blind alleys or onto tangents which take
them away from their true goals. We
can easily see this when we apply
the concept of American democracy, to
the Black community.

Democracy in Amevrica (bourgeois
democracy) means nothing move than
the domination of the majority over the
minovrity. That is why Black people can
cast votes all year long, bul if the
majority is against us, we suffer. Then
the politicians and educators tvrytlode-
ceive the communily with such
euphemisms as ‘‘It’s vule by the ma-
jority, but the vights of the minovily
ave protected.” If, in fact, participating
in the democratic process in Amevrica
weve in the interest of the Black com-
munity, there would be no need Jor a
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Free Breakfast Program, there would
be no need for Free Health Clinics
o7 any of the other brograms we have
developed to meet the people’s needs.
The rvights of the minority are pro-
tected by the standards of a bourgeois
government, and anything which is not
in | their interest is not permitted.
This may be democratic for the ma-
Jjority, but for the minority it has the
same effect as fascism. When the ma-
Jjority decreed that we should be slaves,
we weye slaves--where was the demo-
cracy. in slavery for us? When the
majovity decreed that we should pay
taxes, fight and die in wars, and be
given. inferior and racist education
against. our intervests, we got all of
these things. Where is democracy for
us in any of i, Our children still die,
our youth suffer from malnutrition, our
middle-aged people suffer from sickle-
cell anemia, and our elderly face un-
bearable poverty and hardship because
they reach the twilight period of their
lives with nothing to sustain them
through these difficult times. Where

is the democvacy in any of this Jor

Black people? Democvacy means only

that the majority will use us when they
need us and cast us aside when they
do not need us. A tvue undevstanding
of the working and effect of
Amevican democvacy for Black people
will reveal most clearly that it is
just lhe same as fascism for us. Our
true interests and needs are not being
Served.

The political vehicle of the people
must be guided by a consistentideology
which vepresents the true interests of
the people, We see an ideology as
nothing move than a systematic and
ovganized sel of principles for
analyzing and inlerpreting objective
phenomena. An ideology can only be
acceptled as valid, if it delivers true
undevstanding of the phenomena which
affect the lives of the people. The
development of a wide vaviety of truths
about the community, its internal de-
velopment, and the extevnal forces
surrounding it, will lead then to a phil-
osophy which will help orient us toward
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goals which are in the true interest
of the people.

The Black Panther Pa'rty was bornin
a period of stress when Black people
were moving away from the philosophy
and strategy . of mnon-violent action
toward the stevner actions. We daved
to believe that we could offer the com-
munity a permanent political vehicle
which would serve theiv true interests
by meeting their needs and advocating
their intevests, We have met many
foes; we have seen many enemies.
We have been slandered, kidnapped,
gagged, jailed and murdered. We know
now, move than ever before, that the
will of the people is greater than the
technology and repression ofthose who
are against the intevests of the people,
Therefore we know that we can and
will continue to serve the people and
educate the people,
ALL POWER TO THE PEOPLE
Huey P, Newton
Minister of Defense
Black Panther Party,
Servant of the People.



